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The publisher calls the shots

e Publishers own the journal titles and
the copyright of the articles

e Publishers set pricing and conditions,
determine the marketing

e Publishers control editorial assistance,
workflow, copy-editing, storage,
and indexing

i Classical Journal )
| Publishing Model (CJPM) |
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Publisher-centric
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Dualistic
Publishers vs. Researchers & Libraries

User pays

Researchers pay for access to journal articles

.

Subscription based

University libraries pay increasingly unaffordable
yearly subscriptions to the publisher

>

- p
Fair Open Access
| Publishing Model (FOAPM) |
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Researcher-centric

Researchers call the shots
e Researchers author, review, and edit articles
e Editors own the journal titles, and use
Publication Services Providers (PSPs)
to make articles available online at low cost
e Researchers own copyright
e University libraries provide editorial
assistance, storage, publication fees
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Pluralistic

Researchers, university libraries and
Publication Services Providers (PSPs) collaborate
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Producer pays

Editors/university libraries pay for Article
Processing Charges (APCs) with public money
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Production cost based

University libraries pay for the real
production costs of online publishing
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Publishers

Editorial Management System
Copy editing
Website
Marketing
Indexing / links
Copyright
Journal ownership
Editorial assistance,
workflow, helpdesk
Storage
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Publication Services Providers
(PSPs)

Editorial Management System
Copy editing
Website
Marketing
Indexing / links
Social media plug-ins
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Researchers

Content
Quality control & selection
Peer-review
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Researchers
Copyright
Journal ownership
Content
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Peer-review
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Subscription fees
Access
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Editorial assistance, workflow, helpdesk
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Subseription-fees/Article Processing Charges
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LingOA conditions for Fair Open Access

® The Title of the journals remains with the editorial board or the Learned Society

® The publisher will not simultaneously charge authors open access fees
and collect subscription fees from libraries for the same journal

(so-called ‘double dipping’)
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LingOA conditions for Fair Open Access

The Title of the journals remains with the editorial board or the Learned Society

The publisher will not simultaneously charge authors open access fees
and collect subscription fees from libraries for the same journal

(so-called ‘double dipping’)
The copyright remains with the author, and a CC-BY license applies

Article processing charges (APCs) are low, transparent, and in
proportion to the work carried out by the publisher
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Proof of concept Linguistics in Open Access

LingOA conditions for Fair Open Access

The Title of the journals remains with the editorial board or the Learned Society

The publisher will not simultaneously charge authors open access fees
and collect subscription fees from libraries for the same journal

(so-called ‘double dipping’)
The copyright remains with the author, and a CC-BY license applies

Article processing charges (APCs) are low, transparent, and in
proportion to the work carried out by the publisher

Authors do not individually pay for APCs. APCs are covered by a dedicated
fund during the 5-year incubation period. After the incubation period,
library consortia similar to the Open Library of Humanities take over
APC payments in lieu of subscriptions
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Moving to Fair Open Access Linguistics in Open Access

—_o Volume 148, September 2014 ISSN 0024-3841

P avia
”’,%5
AN

ELSEVIER

(Glossa

a journal of general linguistics




¢
\ M/
)y I‘ LingOA

Provide a financial guarantee for APC’s Linguistics in Open Access

PysSnu




¢
\ M 4
MathOA .’f‘

MathOA to closely follow Mathematics in Open Access
the structure set up by LingOA

e Journal editors in the respective fields will lead both organizations, convincing other

editors of the need to move to Fair Open Access by using their personal networks

e Identify an Editor-in-Chief of a highly respected mathematics journal who will lead
MathOA

e The 4-year incubation period provided by MathOA will give the libraries time to cancel

their subscriptions to participating journals

e and redirect the subscription monies towards the APC contributions of a library
consortium modelled on the OLH.
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Long term sustainability Linguistics in Open Access

G\

Open Library of Humanities

‘ H i | H Publish with us

Open Library of Humanities

Learn about the'Model

The Open Library of Humanities aims to provide a platférm for Open Access publishing...

Featured Journals

e :
ASIANetwark! | Balld HF%?% Open Library of Humanities
_‘"E‘ Journal of British and Irish
|| INNOVATIVE
" POETRY
U
ASIANetwork Journal of British and The Comics Grid: 19: Interdisciplinary Open Library of Studies in the
Exchange: A Jour... Irish Innovati... Journal of Comics... S.. Humanities Maternal

Latest News Recent Activity <prevous -—

Queen Mary University of London joins OLH LPS model

09 ‘We are extremely pleased to announce that Queen Mary

QOctober i ¥ 5§ %
’ University of London has joined the Open Library of

OLH discoverability work
08

October

In response to a request today, we present here a brief update

on the work we’re undertaking to ensure OLH ...

The Open Library for the Humanities - www.openlibhums.org
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Long term sustainability Linguistics in Open Access

The Open Library of Humanities is a platform for journals that are:

e Gold & Fair Open Access

e Pecer reviewed

The Open Library of Humanities is

e Internationally supported
e Academicled

e Not for profit

The Open Library of Humanities will be extended to an Open Library of (all) Sciences.
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Long term sustainability Linguistics in Open Access

OLH is financed by an international library consortium so that authors
do not pay for publishing in the OLH journals:

OLH works with publishers that do not charge more than € 1.000 per article,
like Ubiquity Press (UK) and Pacini (IT)

Libraries pay membership fees between € 500 en € 1.500 per year

Only existing journals are accepted in the OLH en flipped to Fair Open Access

Acceptance of journals for long-term financial support is determined democratically
by the OLH library board

October 2016: more than 200 libraries are member of OLH, including Harvard,

Princeton, Yale, Carnegie Mellon, California, UCL, Cambridge, King’s College,

UCL and many more

OLH wi

| take over all costs of the LingOA journals after the 5 year transition period.

Soon to become Open Library of Sciences will take over all costs of MathOA journals

after the transition period too.
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Businessmodel / Mathematics in Open Access
Return on Investment for MathOA

Financial guarantee for MathOA from CESAER institutions:

e Setup a MathOA fund similar to the LingOA fund of € 1.5 million over 4 years
to cover:
— APCs, legal and other advisory cost during the transition period
— Extention of the OLH to an Open Library of Sciences that can take over all apc costs
of MathOA journals after the transition period

e If 30 CESAER organizations were willing to support this: an average of € 13,000

per year for each individual organization

e If 50 CESAER organizations were willing to support this: the average cost would be

€ 7,800 per year
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Businessmodel / Mathematics in Open Access
Return on Investment for MathOA

Benefits:

e Asolid contribution to the EU’s policy goal through an innovative, proven,
and cost-effective open-access model from CESAER institutions.

e Along-term return on investment through the introduction of competitive

market price pressure to scholarly communications:
e Return on investment of the € 1.5 million in 7 years time

e Cost-savings through the conversion of existing journals rather than creating

Nnew open-access venues.
e Renegotiation of big-deals on author- and institution- favourable terms.

e Bottom-up: editors/academics flipping their journals
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Businessmodel / Mathematics in Open Access
Return on Investment for MathOA

Risks and Mitigations:

e Editors-in-chief do not wish to flip their journals or an insufficient number of
journals can be identified. Mitigated by previous evidence from LingOA project.
APC payments (the majority of the funding) can be returned to contributing

institutions if unspent.

e Too much success and project scales too quickly. Mitigated by fact that such success
will demonstrate demand and enable more rapid scaling of OLS long-term

sustainability mechanism.

e OLS long-term sustainability mechanism does not scale sufficiently. Mitigated by
previous evidence from OLH and prestige of already-participating institutions.
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Fair Open Access provides a model for flipping
subscription journals to Open Access. This model has 3 main features:
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Fair Open Access Alliance

Fair Open Access provides a model for flipping
subscription journals to Open Access. This model has 3 main features:

1. Itisdiscipline-based.

e Within each academic discipline, a foundation is established that helps
flipping journals from subscription to Open Access.

e Existing networks within the discipline are exploited to influence editors
to flip their journal to OA.
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A Roadmap to Fair Open Access FOAA

Fair Open Access Alliance

Fair Open Access provides a model for flipping
subscription journals to Open Access. This model has 3 main features:

1. Itisdiscipline-based.

e Within each academic discipline, a foundation is established that helps
flipping journals from subscription to Open Access.

e Existing networks within the discipline are exploited to influence editors
to flip their journal to OA.

2. There are no author-facing charges.

e The foundation pays for APCs during the 5-year transition from subscription
to Open Access.
e Italso covers any legal costs and advice associated with flipping the journals.
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A Roadmap to Fair Open Access FOAA

Fair Open Access Alliance

I

Fair Open Access provides a model for flipping
subscription journals to Open Access. This model has 3 main features:

1. Itisdiscipline-based.

e Within each academic discipline, a foundation is established that helps
flipping journals from subscription to Open Access.

e Existing networks within the discipline are exploited to influence editors
to flip their journal to OA.

2. There are no author-facing charges.

e The foundation pays for APCs during the 5-year transition from subscription
to Open Access.
e Italso covers any legal costs and advice associated with flipping the journals.

3. Long term sustainability.

e After 5 years, journals join a multi-disciplinary library consortium such as
the Open Library of Humanities (OLH www.openlibhums.org).

e The library consortium pays for APCs through its worldwide consortium of
200 contributing libraries.

e This sustainably redirects library funds from subscription to Open Access.
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Initial stage

Subscription-
based
publishing

Libraries pay for
subscriptions
Academics do not pay
for APCs

\_

Transition
APCs paid by public
financial guarantees

and organisations
like LingOA

e The foundation pays for
the APCs during the
transition period

e Italso coversany legal
costs and advice
associated with flipping
the journals

e APCsare keptaslow as
possible, and ownership
of the journal lies with
the editors or alearned
society.




Conclusion

) (" ) (" )
Initial stage Transition Final stage
Subscription- APCs paid by public APC-based
based m=-| financial guarantees publishing
publishing and organisations by OLH-like
like LingOA consortia
J \ J \_ J
Libraries pay for e The foundation pays for e Libraries pay for
subscriptions the APCs during the publishing in Fair Open
Academics do not pay transition period Access through Open
for APCs e Italso coversany legal Library Consortia
costs and advice e Academics face no costs
associated with flipping for publishing or
the journals accessing research
e APCsare keptaslow as results

possible, and ownership
of the journal lies with
the editors or alearned
society.
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Mathematics in Open Access

Prof.dr. Martin Eve

martin.eve.@bbk.ac.uk

Prof.dr. Johan Rooryck

j-e.c.v.rooryck@hum.leidenuniv.nl

Drs. Saskia C.). de Vries

s.c.j.devries@sampan.eu
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