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Backward Mapping—
Forward Looking

EUI President | Yves Mény

Eight years seem a lot when they are
ahead of you. They seem very little
when they are behind you. Time passes
quickly—so quickly that there hasn’t
been the chance to think over what has
happened over the course of the years.
So, as my mandate ends, now seems
a good time to look backwards and
to reconsider what has been achieved
and—more importantly—what has not
been done.

At the beginning of my term in Janu-
ary 2002, I was equipped with a well-
designed roadmap. One month before
the High Council had adopted a thor-
ough report (‘Beyond Maintenance’)
compiled by an expert group chaired
by Roel in’'t Veld, the then Dutch rep-
resentative. The report had a ten-year
horizon and put forward 32 recom-
mendations from reforming the doc-
toral programme to revising the rules
governing EUI staff. Four years later, all

measures were in place with the excep-
tion of those depending on Member
State funding, such as the creation of
new chairs, and so on.

Throughout these years, the key word was
(and still is) excellence. I have often been
teased, in particular by the researchers,
every time something goes wrong: How
could it happen in a place of excellence? I
have always reacted by emphasizing that
excellence was not a factual statement
(which would be very presumptuous) but
a collective endeavour. Excellence means
trying to emulate the best universities in
the world and to compete with them in
order to attract the best professors and
doctoral students. Moreover, it does not
refer only to academic excellence. The
objective should apply to all aspects of
the Institute: the Library, the Comput-
ing Service, the Personnel and Budget
management, the Buildings and Logistics
Services, etc...
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» Setting a goal does not automatically bring about
improvement and smooth sailing. I have always used
and abused the British saying according to which ‘the
devil is in the detail’ and probably bother too many
people with it. My only excuse is that I believe in it!
Achieving ‘excellence’ requires regular day-to-day
attention to principles and to implementation.

In order to come close to our target, I have tried to act
along two parallel tracks, one qualitative and the other
quantitative. The first implied not only changing the
rules but also the spirit of doing things. Here, values
such as respecting deadlines and guaranteeing the
quality of training and supervision were crucial. The
second, instead, was less abstract: how can excellence
be reached, if the library collection is inadequate, if
the working spaces are few or in bad condition, if the
computing facilities are insufficient, and the offices
too few or badly furnished? In practice, it has meant
the expansion of the Library by 40%, the relocation
of the Economics Department and renting several
additional buildings to meet the needs of the Max
Weber Programme and of the ever-expanding Robert
Schuman Centre.

New initiatives have been set up in the pursuit of
excellence, including extremely successful post-doc
programmes, which attract an increasing number of
applicants (1202 in 2008, 1408 in 2009) each year. Also
to be counted in recent initiatives are the creation of
external review groups to assess our practices, the set-
ting up of codes of conduct or guidelines concerning
a number of issues (from gender balance and harass-
ment to supervision practice) and the appointment of
counsellors to give support to Ph.D. candidates, etc.

Not one of these measures is by itself decisive.
Nevertheless, taken all together they have contributed
(together with the funding of the 4th year grant) to
a steep increase in the number of completed the-
ses (85%) and to the reduction of time to degree (4
years).

However, this overall improvement should not allow
us to forget a few important issues. First, none of our
achievements is guaranteed for all time. Competition
outside is fierce and excellence is a moving target.
Secondly, there is still room for improvement in
many sectors. We still have progress to make in our
programme offerings; while dropout is low, it still hap-
pens, and career development initiatives and profes-
sional skills training can still be improved, etc.

The EUI also faces future challenges: the place of
the History and Civilization department could be
rethought, both in terms of content (the ‘Civiliza-
tion’ dimension) and of its relationship with the other
departments. Could we not think of a few Joint Chairs
with the other departments in order to add an histori-
cal dimension to these other disciplines? The Political

and Social Science department could easily divide
into two parts, given its multidisciplinary composition
(political science, sociology, international relations). If
one considers the European/multinational character
of the Institute, and if the financial means were avail-
able, an International Relations Department would
not be an extravagance (especially in view of the future
European Diplomatic service foreseen by the Lisbon
Treaty). The post-doc programmes could be further
developed, in particular in relation to the newly cre-
ated ‘Global Governance Programme’. More could and
has to be done in expanding fields such as migration,
energy, international trade and regulations.

All this means also that the intendance doit suivre.
Thanks to the efforts of the Italian Government, the
Historical Archives of the European Union have a new
site at Villa Salviati and in 2011 the Robert Schuman
Centre will move there, as well. The expansion of the
library is also essential, if we wish to remain in the
leading group of universities.

Looking very far backwards to some distant memories
brings me to confess that my American experience in
the late 70s was the wellspring for two of the ideas
motivating my actions over the last eight years: the
fundamental value of a good research library and the
decisive role of a post-doc fellowship in an academic
career. These were the gifts that America offered me.
I do hope that Europe will be able to do the same for
the future generations, coming not only from our con-
tinent but also from all over the world.

AsTam about to leave, let me offer to everybody, and in
particular to Josep Borrell, every success in their future
endeavours for an ever better and flourishing EUL

-Yves Mény

PS: Before leaving, I would like to pay tribute first
of all to my predecessors Max Kohnstamm, Werner
Maihofer, Emile Noél and Patrick Masterson who
contributed, through their efforts, determination and
dedication to the building up of what was in 1976 ‘un
objet académique non identifié. They shaped, each in
their own style and method, what has become a lead-
ing post-graduate institution in the world. My thanks
go also to all those academic or administrative staff
who have contributed through their work to make
the Institute bigger and better every year. Particular
thanks go to the Heads of Service who have given so
much of their time and energy, and last but not least
to Sandra Briere and Alex Howarth without whom
only a small part of what has been achieved could have
been done. H
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Reforming the Doctoral Programme

Director, Academic Service | Andreas Frijdal

The EUI doctoral programme has undergone some
fundamental changes during the mandate of President
Yves Mény. First off was the creation of the Dean of
Studies post in 2003. The first occupant of the post
was Neil Walker who, thanks to his commitment and
vision, gave the job stature. Furthermore, following
various reports from the Strategic Review Group and
the Mayer Review, more formal structuring of the
first year was introduced, and measures to regularly
monitor researchers’ progress in their second, third
and fourth years were also established. In 2004, Yves
Mény achieved the major accomplishment of estab-
lishing a fourth-year grant. From that year onwards,
all researchers who complied with the rules could,
for the first time in the history of the Institute, have
a fully-funded fourth year, starting with the 2001
cohort. This had been a nearly 20 year battle, as only
short 3 or 6 month ‘completion’ grants had been avail-
able to eligible researchers since 1988. Finally, another
important change was the implementation of the five-
year limit introduced in 1997, with first application to
the 2000 cohort, which also happened to be the last
cohort not to receive the fourth year grant. This time
limit had a major effect on discussions in the doctoral
programme.

Time ... is money (1)

Not surprisingly time has become a key issue since the
introduction of the five-year limit in 2005. First of all,
qualification for the completion grant was conditional
on the presentation of two-thirds of the thesis and
submission of the first full draft six months into the
fourth year. No deferments were possible for the first
6 months--either you complied with the timetable,
or you lost the possibility for qualifying. The second
payment was linked to the moment of submission of
the first draft. If you submitted by the end of the 42nd
month you would receive the full installment. If you
submitted after that month, you would receive the
remaining months of grant as the second installment.

Time ... is money (2)

The second important novelty was the five years time
limit for submission. In 2004 members of the first
cohort affected (those matriculated in 2000) began
to realize they were approaching the 5-year limit. At
that time the Admissions Committee became flooded
with requests to discuss exceptions and mitigating
circumstances that would extend the established dead-
line. As never before the Admissions Committee was
confronted with the fragile health of our students;

increasingly our researchers were called for duties
of care and a real baby boom hit the EUI, obviously
contributing to facilitating our later pension (funds).
Of course all these phenomena were not new to the
EUI but they had never been formalized in such a
way before. Confronted with these cases for the first
time, the Admissions Committee turned into a real
watchdog, producing a lot of case law. Luckily, the first
two Deans of Studies had a legal background and very
few complaints were raised, although appeals proce-
dures were now extended beyond the June paper and
available to all decisions related to passage to the next
year, and on the decisions of the departments and the
Admissions Committee in general.

«|n 2004, Yves Mény achieved the major
accomplishment of establishing a fourth-

year grant.»?

| EUI [ ]
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» The fourth-year grant for our researchers was obtained

only after a serious battle in the High Council, and
since a majority of the Member States do not fund
doctoral education beyond three years, its adoption
marks the EUI as a real pioneer with some of the
northern European countries. The introduction of
the grant was conditional on the component of the
completion rate within four years. As soon as the
first fourth-year grants came to an end, the President
instructed the Academic Service, and in particular
Ken Hulley to keep a very close eye on the progress

«CRecent figures produced by the Higher
Education Funding Council in England
allowed for benchmarking with some

of the top universities in the UK in which
the EUI out-performed the competition

In an impressive way.”?

of the 2000 and 2001 cohorts, and those following.
Quarterly statistics were circulated to the Heads of
Departments and the subject of intense discussion in
the Bureau (now called Executive Committee). Not
only the researchers but also the departments started
to feel the pinch.

Time ... is money (3)

One of the other aspects of time is money was felt
through departmental budgets, by the introduction of
performance-based allocations. For many years allo-
cations to the departments were simply divided in four
equal parts, until some departments grew significantly
larger than others and student and professor numbers
became part of the equation. Since 2003 performance
of the doctoral programme was added to this equa-
tion. Gradually, performance/output-related funding
was introduced in which the relation between the size
of the student population and the number of Ph.D.s
defended became the determining factor, based on a
model devised by Bowen and Rudenstine.

Although discussions on the intermission periods
introduced by the current Dean of Studies, Martin
van Gelderen, are not yet complete, overall results
in both time-to-degree (TTD) and completion rates
have improved dramatically. Recent figures produced
by the Higher Education Funding Council in England
allowed for benchmarking with some of the top uni-
versities in the UK in which the EUI out-performed
the competition in an impressive way. The introduc-
tion of the fourth-year grant by Yves Mény was a
major success which should make most of the com-
petition jealous and the members of the High Council
proud of their vision in introducing it. Indeed 800 of
the 1600 Ph.D.s defended since the creation of the EUT

were defended during the mandate of Yves Mény. This
dramatic improvement is of course due to the continu-
ous efforts of both researchers and their departmental
supervisors, which have also resulted in a changed
mind-set concerning doctoral education at the EUI In
light of these results, even the Admissions Committee,
once so swamped with discussions of individual cases,
can now acknowledge that it was time well spent. ll

The Dean
of Studies
Office

The Dean of
Studies Office
was introduced
in 2003, and, in
close coopera-
® tion with the EUI

Academic Serv-
ices, its work involves all matters relating to the
coordination of studies at the EUI. In addition
to chairing the Admissions committee and the
Doctoral Programme Committee, the Dean liases
with the Departments, and in particular with the
departmental Directors of Graduate Studies, to
ensure the development and maintenance of
best practice in supervision. The Dean also serves
as a reference point for researchers who encoun-
ter difficulties in their academic life. The current
Dean of Studies is Martin van Gelderen.

Corrigendum

In the last issue of the EUI Review, contributor
Uladzislau Belavusau was incorrectly identi-
fied as being from Moldova. His home coun-
try is instead Belarus. The EUI Review sincerely
apologizes for this mistake.
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Caring for the Researchers:
From Year One to Careers

Yves Mény once likened the EUI to a ship sailing the
seven seas on board which there have been various
captains and navigators. In this article the focus is
more on the central support of the ship, the mast ...or
the Members of Academic Service Team!

For those who have not had the pleasure of meeting
them yet, here they are (below) captured altogether on
film one day last April. Take a good look at them and
memorize their faces because when it comes to caring
for students, they’re a dedicated lot.

The service links up closely with two smaller teams,
the Dean of Studies’ Office and the Counselling Serv-
ice. Katia Soboul and Bernadette van Boxel, the two
EUI Counsellors, are pictured on the next page.

When it comes to student recruitment, Eija Heikkinen
and Michela Menicagli make a good press gang for pull-
ing in more and more researchers. This year, in fact, they
recruited more than ever before—a record 152 new arriv-
als registered at the end of August. The overall number of
researchers in the four years of the programme thus rose
to 575, with 52 countries represented.

Once recruitment is under control, admission and
reception have to be taken care of, and with the stu-
dents here and settled in, we set out to make sure
they’re cared for throughout their time at the Institute,
from that first day of registration to thesis defence—

Academic Service | Ken Hulley

and even beyond that, thanks to the Career Develop-
ment/Alumni office.

On registration day, we endeavour to make things flow
as smoothly as possible, from keeping papers to be filled
in to a minimum to welcoming students with staff or
resident students who can speak their own language,
whenever possible. There is a first presentation of all
the staff involved from Admin, the Language Centre
and Counselling Service as an antipasto to what is
going to follow in September, when introductions get
more numerous, the researchers moving from Library
to Computing Services, from departmental introduc-
tions to intensive language courses, from meetings with
the Dean of Studies to those of the researcher reps and
social networking groups. Thus begins year one—a
busy start, ensuring that students find their feet before
their department’s programme begins.

The Language Centre helps them develop their lan-
guage and academic writing skills—Italian for every
day use, English, French, German or Spanish for their
academic needs—while the admin team assists them
for other matters, from grants to health insurance,
from Italian residence permits to visas for the U.S.A.,
from certificates of registration to doctoral diplomas
and for all the information they may need on the
academic programme, rules, university exchanges or
extra-curricular activities in and outside the Institute.

| EUI [ ]
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» Meanwhile, the departments are unfurling their sails
and getting ready for the ‘off” in early October—not
forgetting that the economists start much earlier.

ers are unable to solve it through the usual department
channels, they may prefer to talk the matter over with
the Dean of Studies directly.

Finally, special mention should be made of the most
recent introduction, the Career Development Office,
whose aim is to prepare researchers for their work-
ing life beyond the Institute. Events, courses and
seminars are set up on matters relevant for the pro-
fessional future of researchers, both academic and
non-academic. Our last exit survey confirmed that

«Cwhatever the problem—the grant’s late and
money’s a bit short, missing the family back home
or a touch of the pre-June Paper nerves—they
are never far away from someone who is ready to

listen and able to help.”

From that point on, it may not be plain sailing all the
way, but if there are snags, researchers have access
to a support network made up of Academic Service,
the Dean’s Office and the Counsellors. So whatever
the problem—the grant’s late and money’s a bit short,
missing the family back home or a touch of the pre-
June Paper nerves - they are never far away from some-
one who is ready to listen and able to help. They may
contact Francoise Thauvin or Ken Hulley in Academic
Service, Martin van Gelderen or Fatma Sayed in the
Dean of Studies’ Office, or Katia Soboul or Bernadette
van Boxel at the Counselling Service—all members of
a team that is much appreciated as a friendly, caring

Katia Soboul and Bernadette van Boxel

group for understanding researchers and their needs.
Through them, advice is available to help resolve
personal, emotional, social and academic problems,
starting with the front office of Academic Service
where the two staff members mentioned above have
years of experience in dealing with welfare issues.
They can advise on matters ranging from health insur-
ance cover to local doctors and hospitals, or whom to
turn to next. If, for example, researchers are feeling
particularly upset by an emotional problem, they may
want to talk to the one of the Institute’s counsellors in
all confidentiality—their office is based at the Badia
twice per week and the service is free. If on the other
hand the problem is more study-related and research-

around 70% of researchers finishing their Ph.D. start
in academic jobs while the other third finds posi-
tions outside academia. On the basis of this, career
preparation activities focus mainly on teacher train-
ing, but training in generic skills e.g. communication,
public speaking and preparation for interviews is
also offered. Other seminars provide information on
research funding opportunities, publication strategies
and career planning. Seminars and courses are held
throughout the academic year by EUI staff and exter-
nal experts. Two major annual events are the Teaching
Skills Week offering a series of seminars on teaching
in higher education to advanced researchers, and the
Alumni Career Event, an opportunity for all research-
ers and fellows to get information on careers outside
academia from EUT alumni.

In conclusion, our objective is for our researchers
to leave the Institute equipped with all the skills,
knowledge and experience they need to lead fulfilling
careers and personal lives and we do this by creating a
stimulating and supportive environment to help them
excel in every way. ll
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The Max Weber Programme

Three Years On

Director and Staff, MWP | Ramon Marimon, Karin Tilmans and

The EUI Initiative

The Max Weber Programme (MWP), funded by the
European Commission (DG Education and Culture)
was launched in 2006, as a Programme of the Euro-
pean University Institute. The aim of this postdoctoral
training programme was and is to bring together a
critical mass of young scholars, maximize the syner-
gies among them, and prepare them for the future in
a way that competes with postdoctoral training pro-
grammes in top American universities. The cohorts of
fellows passing through the Programme are viewed as
the new generation of Europe’s scholars—those who
will replace the current university teaching staff of the
baby boom generation.

Some comparative background

Europe produces more Ph.D.s in the Social Sciences
and Humanities (SSH) than the United States, while
many Europeans obtain their Ph.D.s from an Ameri-
can university. Unfortunately, the European supply of
Ph.D.s in the SSH is not being matched with a parallel
increase in academic tenure track positions, even if
some European countries have a high number of older
faculty members.

As a consequence of this mismatch, young researchers
see a post-doctoral post as an opportunity to foster
their careers while looking for a more permanent
job. From an institutional perspective, it is a way to
increase young faculty without making long-term
commitments. In other words, post-doctoral pro-

Michele Grigolo

grammes in the Social Sciences and Humanities are
partially filling a gap—particularly in Europe. This
is well and good, but we should really ask ourselves
whether they are fulfilling the role that post-doctoral
programmes have the most potential to play in higher
education: enriching academic and research careers.

Three years running: self-assessment and fellows’
experiences

Based on the experience of the first three years of the
Max Weber Programme and, in particular, on feed-
back from the Fellows of the first two cohorts, most
of whom are now pursuing academic careers, the Max
Weber Programme team has produced a self-assess-
ment report on the development of the programme
in its first three years. This report discusses the Pro-
gramme of Activities, which has been developed over
these three years, reflecting the opinions of the former
Fellows. It documents further the impact that the Pro-
gramme has had already in terms of desirability at an
international level, and in the mobility and academic
career advancement of the Max Weber Fellows. It also
discusses the role of the Academic Careers Observato-
ry as a public (web-based) service for the international
academic. One of the core findings of the first three
years is that the programme is filling a major gap in
Europe’s higher educational infrastructure. Secondly,
that there is a great demand from all four disciplines
for such a post-doctoral training programme. Thirdly,
all fellows find great added value in the interdiscipli-
nary character of the programme.

| EUI [ ]
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¢«¢The number of Ph.D. graduates applying
grows every year, and in 2009 there were
over a thousand applications for a little

more than forty places.??

» Principles and Objectives of the Max Weber Project
The general principle of the MWP is that ‘it is not just
a Fellowship, but a Programme’. For good or ill, a Max
Weber Fellow cannot simply ‘take the Fellowship and
run! While Max Weber Fellows have ample time and
support to develop their independent research agen-
das, they are also expected to participate in the activi-
ties of the MWP and of the Department with which
they are affiliated. This general principle underlies five
basic ones, on which the Programme has been built
and on which it is being developed:

o Research and Academic advancement requires
individual work, but it develops better in an
active, collective, and critical environment.

o  Specialization is needed, but the impact of
research and scholarly work is greater when one
understands, and knows, how to communicate
across disciplines.

e Academic advancement requires many sKkills
(communication & persuasion, professional
teaching, skilful writing, getting jobs & grants &
publications, etc.)

o Academic and Research Ethics are a crucial part
of academic advancement.

e Academic advancement requires being a Profes-
sional Team Player.

The objectives of the Programme are to enhance the
research and academic careers of the Max Weber Fel-
lows; to improve multicultural and multidisciplinary
understanding in the Social Sciences and Humanities;
to set Academic Standards of Excellence for the Max
Weber Fellows; and to help to improve the state of
European SSH Research and Academia.

Past experiences and future developments of the MWP
The Programme has encountered some limitations,
however. For starters, despite its expansion over the last
four years, its budget (albeit generous), has not grown
correspondingly. That there are grants for fewer than
5% of the eligible applicants for the 2009/10 cohort
can be read both as a success of the Programme and as
a problematic limitation, since many excellent candi-
dates have to be excluded. This is a limitation that also
demonstrates the further potential of the Programme.
The second limitation is, of course, time. In part as a
response to the demand for places, most Fellowships
(all in the 2009/10 cohort) are for one year only which,
realistically speaking, doesn’t offer that much time

for participating in the training programme and for
bringing to fruition your own academic work. This
is particularly the case since many Fellows have to
actively search for a more permanent position during
the year. The Programme must take this into account,
not only providing support for involvement in the job
market, but also in making ‘time management’ under
pressure a learning experience for fellows.

Finally, the fact that fewer than 5% of applicants can
be accepted underscores the importance of a rigor-
ous selection process, which itself is no easy task. The
MWP website states that ‘Fellows are selected on the
basis of their research accomplishments and potential,
their academic career interests, and the availability of
EUI faculty to provide mentorship’ While the first, and
most important, criterion of excellence is common to
many competitive research programmes, balancing
this with the other two criteria is not a trivial matter.
For while the first criterion of excellence is compatible
with the idea to ‘take the Fellowship and run, the main
added value of the Programme lies in the opportuni-
ties that the programme of activities offers to Fel-
lows, and this depends in turn on their willingness to
participate actively and create the kind of desired-for
synergies outlined in the original programme pro-
posal. The second criteria, though more difficult to
evaluate, is therefore a key element of the programme.
Finally, the third criterion--a candidate’s ‘match’ with
the research interests of the EUI faculty-is to ensure
that each Fellow has a satisfactory mentor. The danger
with this element, however, is that too close a reading
of this requirement risks making the selection process
overly self-referential, possibly to the detriment of the
first criteria of excellence and the international com-
petitive openness of the Programmae.

But these are minor concerns when set against the enor-
mous success story of the Programme in the past three
years. The number of bright and newly-minted Ph.D.
graduates applying for places grows every year, and in
2009 there were over a thousand applications for a little
more than forty places. Moreover, the Programme has
now becoming an accepted part of EUI academic life,
and the Fellows are increasingly well integrated into
the Departmental research and teaching activities, and
have also forged strong links with their Jean Monnet
counterparts in the Robert Schuman Centre. Having
established an excellent reputation for Ph.D. training
over the years, the EUI is now finally beginning to make
waves in the developing world of post-doctoral educa-
tion. Long may it continue. il

This article was based on the MWP Self-Evalua-
tion Report, available on the internet at:

www.eui.eu/Documents/MWP/Publications/
MWP3yearSelfEvaluationReport.pdf
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Research at the EUI

2001-2009

Director, Robert Schuman Centre for Advanced Studies | Stefano Bartolini

international community of doctoral students, in the
scientific output of the large Max Weber and Jean
Monnet post-doctoral programmes, in the research
efforts of the faculty in the four departments, and in
the interdisciplinary activities of the Robert Schuman
Centre for Advanced Studies.

The development of the research output of the Insti-
tute over the last eight years can hardly be documented
in a few lines, but let’s start with e few rough figures.
Eight hundred fifty five (855) doctoral students have
completed their theses in this period, subsequently
taking jobs mostly in academia and with international
organisations. The average yearly number of theses
defended has passed from 85 in 2002-2004 to about
105-110 since 2005. External research funds have
increased from about 4.300.000 Euros in 2002 to
8.750.000 Euros in 2009 in monetary terms, with an
increase in real terms of about 72%. They are added
to the limited internal research resources allocated
yearly by the Research Council, stable throughout this
period around the figure of 650.000 Euros per year.

These upward trends have resulted in the EUI having
a greater scientific impact across the wider European
research area and even further afield. To give a rough
idea, it suffices to say that over the last eight years,
scholars engaging in research while at the EUI—
whether as chairs, fellows, research assistants or stu-
dents, have produced 668 books, 1501 contributions to
books, 1399 articles in journals, and more than 1450
working papers. And this is probably an underestimate,
since many of the activities of the junior and senior col-

leagues passing through our beautiful but increasingly
busy research site probably pass unrecorded.

Research Reports
Working Papers

1000~ Articles in Books L
Journal Articles
800 [ Books
600 —
400 - —
200
0

2001 2002 2003 2004 2005 2006 2007 2008

With so many researchers and professors coming
from all European academic traditions, and with a
continuously changing faculty, the Institute’s research
celebrates Europe’s diversity in methodological and
substantive terms. Yet a number of research concerns
have remained prominent in the profile, contributing
to its distinctive European character. In addition, the
research capacity of the EUI has been strengthened
by the consolidation of externally-funded chairs such
as the Vasco da Gama chair on colonial and post-
colonial issues, and the Swiss chair on federalism
and democracy. Later on, several additional chairs
have been launched: the Stein Rokkan chair funded
by the Research Council of Norway; the Transatlan-
tic Relations Chair funded by the Irish government;
the Pierre Werner Chair funded by the Luxembourg
government; and the Loyola de Palacio Chair and
programme funded by private sponsors.

Historical research at the EUI over the last years has
maintained its eminence in several fields of early-
modern and modern Europe, and the Department is
now at the forefront of developing a distinctive pro-
gramme of trans-national and comparative history of
Europe situating also Europe’s historical problems in
a global perspective. Methodologically, this historical
research is characterised by the attempt to move beyond
national perspectives on history, to integrate national
historiographies into distinctly European perspectives,
to insist on the variety of European experiences, and
to relate historical research critically to the concerns
of contemporary Europeans. From the substantive and
thematic point of view an enduring research focus has
been the construction of empires, nations and regions
as well as the entanglements among the different social

groups within them. Focusing on empires leads one to »p
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» ask whether the construction of Europe should be con-

ceived of differently from the construction of empires.
In studying the nation states and regions of Europe
research projects examine issues of borders and fron-
tiers, processes of cultural and intellectual exchange,
and the conflicts and the forms of violence that shape
Europe’s spaces, including war, expulsion, persecution
and displacement. The long term reality and problems
of European integration is also a concern of the depart-
ment. A further enduring research focus is the study
of ‘ideas, discourse and memory. The department is
a European microcosm of the debates on the relation-
ship between social, economic and cultural history,
of the study of memory, and of Europes cultural and
intellectual traditions. The department’s aim is to be at
the vanguard of epistemological and methodological
innovation, cultivating a rich and distinctly European
plurality of perspectives for the study of different prob-
lems and periods.

The tradition of legal research at the EUI can be
characterised by three enduring orientations: the
comparative approach; the special focus on European

not treated in a purely technical fashion, but is placed
in its social, cultural, political and economic context.
These approaches and disciplines such as philosophy
of law, legal theory, economic analysis of law, gender
studies, organisation theory, political science, and
legal sociology all occupy important positions. Major
efforts have been made to overcome the schisms
between legal theory and legal research.

Economic research has generated a flow of works on
a broad range of topics of European concern, with the
specific areas depending on the interests of the cur-
rent staff. Some of the most enduring concerns among
the rapidly alternating faculty have remained. In the
field of microeconomic theory and policy this has
concerned primarily applied microeconomics, and in
particular, contract theory, financial economics and
banking, political economy, public economic theory,
social networks, general equilibrium, and learning.
In the field of macroeconomics and economic policy
research topics pursued have included international
transmission and economic inter-dependence; tech-
nological progress and the determinants of economic
growth; optimal monetary and fiscal policy in closed

and open economies; European Union economic
integration issues; dynamic public finance and politi-
cal economy; labour economics; social, informal or
individual insurance of idiosyncratic shocks; impact

¢CResearchers and professors from many
different countries constitute a large corpus
of expertise on national legal systems that

facilitates comparative work.»?

and international law; and the commitment to study
law in a contextual manner. Researchers and profes-
sors from many different countries constitute a large
corpus of expertise on national legal systems that
facilitates comparative work in the fields of constitu-
tional, administrative, labour, social, economic and
environmental law, civil and commercial law, and the
law of new technologies. The issues of European legal
institutions and the development of a body of Euro-
pean law feature prominently in research projects, and
legal issues in areas such as labour, economic, private
or administrative law reflect the mutual interdepend-
ence of (formerly) national legal systems and the
emergence of trans-national structures of governance.
The EU ‘constitutional’ and governance developments,
enlargement, the protection of fundamental rights,
relations with the wider world have been further core
themes, which are also central themes of the Academy
of European Law. The Department has also estab-
lished a European Private Law Forum to complement
the work being done in EU Law. International law is
also a strong element in the Department’s programme
with long-standing research experience in human-
rights protection; the study of competition law and
international trade; the developments in international
criminal law; the law of countering terrorism; and
the impact of globalisation on legal systems. Law is

of search, information, commitment and limited
enforcement frictions on macroeconomic perform-
ance; expectations and learning; macroeconomic crisis
and depressions. Finally, the Economics department
has maintained a constant attention to econometrics
and more precisely to the issues of nonparametric
and semi-parametric estimation in microeconomic
data sets; the estimation of structural dynamic models
using aggregate and micro data; time series methods
for macroeconomic data modelling and forecasting,
with emphasis on cointegration, structural analysis,
mixed frequency data, and large datasets. The research
carried out in these areas has always included both
theoretical and applied studies.

Political and Social Sciences Research at the EUT has
ranged across a number of themes. A primary focus
has been on the shifting patterns of public authority
in Europe and how these are producing a transforma-
tion of government and democracy. A second and
complementary major field of research has focused
on social change in Europe and its implications for
society, politics and public policy. The critical chal-
lenges examined in this research field include migra-
tion, demographic change and societal aging, linked
to the transformation of the family and life courses,
while another concerns patterns of social stratifica-
tion, unemployment, and inequality. More generally,
research has also focused on the comparative study of

public policy at European, national and sub-national »»
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» levels, including research on social policy and welfare
states, education policy, urban and regional policies,
immigration policy, and defence and security. There
is a strong and growing interest in research on vot-
ing, elections, parties and party systems, as well as
on social movements and new modes of political and
social participation. There is also a growing interest
in electronic democracy and the use of the internet as
a form of political communication. The Department
has always had a strong research focus on problems
in international relations and security, research which
includes theoretical issues in the study of international
order, the ethics of international relations, internal
and external security, and the emergence of Europe
as an international actor. Finally, a deep interest in
social and political theory has run through many of
the Department’s research interests during these last
years. Of particular importance here are moral and
political philosophy, global justice, theories of action
and practical rationality, democratic theory and prac-
tice, and nationalism.

Beyond the academic concerns illustrated above the
nature of the EUI has made it a natural place for more
policy-oriented and applied research on the major
issues facing the process of integration and European
society. In these areas the EUI academic and scientific
staff reshuffle, crossing departmental boundaries and
reorganising around major and crucial problem pres-
sures, making the Institute as a whole and the Robert
Schuman Centre for Advanced Studies in particular
a place of policy research, lively debate with practi-
tioners, and frequently of concrete policy proposals.
Among these enduring core themes, research on the
political and legal design and the policy perform-
ance of European institutions has always been at the
core of the RSCAS agenda and they have been more
recently complemented with growing attention to
issues of democracy and citizens’ participation. A
similar pooling of interdisciplinary efforts character-
ises the field of migration studies where indeed legal,
economic, socio-political and historical intellectual
assets are brought together to define when and how
well-managed migration may foster progress and
welfare in both source and host countries, and when
its mismanagement may put social cohesion, security
and sovereignty at risk. The field of energy studies
represents another of these inter-disciplinary areas,

¢¢the nature of the EUI has made it a natural
place for more policy-oriented and applied
research on the major issues facing the process

of integration and European society.??

with its concern for the creation of the internal mar-
ket, with issues of security of supply and the related of
environmental and climate problems.

The RSCAS has long been at the forefront of research
with regard to important developments in competi-
tion policy and the (ambivalent) role of regulation
in creating or restraining competition. This research
ranges from the classical issues of competition policy
to the legitimacy, structure, failure and successes of
‘regulation for competition’ in liberalized markets
like energy and telecommunications, to the issue of
‘private regulation. In the field of economic policy
constant attention has be devoted to the adoption
of a single currency and to monetary policy in the
Euro-zone. More recently development policies have
also entered the EUI research agenda with a multi-
disciplinary team based at the RSCAS and composed
of a large network of scholars from both developed
and developing countries. Finally, a large part of the
EUI faculty participates in research that focuses on
the relations of Europe with the rest of the world and
on the role of the European Union as an international
actor of growing significance. Major research areas
have included the issue of what constitutes European
security, its dimensions and actors, and its transforma-
tions in a global context; the nature and changing role
of Transatlantic relations; and the Euro-Mediterrane-
an area, specifically the study of relations between the
European Union and the countries of the Middle East
and North Africa. More recently the EUI has engaged
in an effort to coordinate and develop all those multi-
disciplinary research and intellectual debates and
training into an encompassing Global Governance
Programme that pays particular attention to the EU
position and role in Global Governance as a natural
extension of its regional integration and in particular
to the European experience in designing effective
multilateral rules and institutions. ll




More and Better Space

President’s Advisor for Buildings’ Planning, Funding
and Construction | Giorgio Brundo

Lack of space has been a chronic problem for the
EUI over the period of its development, despite the
considerable size of the premises in use at the Badia
Fiesolana, Villa il Poggiolo, Villa Schifanoia, Villa La
Fonte and part of the Convent of San Domenico. This
problem requires constant and thoughtful attention,
and since 2002 a series of far-reaching decisions on
space layout have been made in order to ensure con-
tinuity of efficiency for the Departments, Research
Centres, Library and General Services. These deci-
sions have revamped the way offices and other areas
are laid out, involved the relocation of a number of
academic and administrative units, required works in
certain premises to ensure proper functionality, and
entailed research for and rental of other buildings as
the Institute’s activities continue to expand.

One of the first initiatives was the rental of Villa San
Paolo, a building which has been specially adapted to
the Department of Economics. The ECO office space
freed up in the Badia Fiesolana has been re-designed
for use by the library. The Department of Political Sci-
ences now has more room ensuing from the transfer of
a number of administrative units, but also through the
rental of Villa Sanfelice which borders on the Badia
Fiesolana. That building contains not only SPS offices,
but also the Institute’s Accounting and Auditing Serv-
ice. What was formerly a storage area in the Badia was
completely remodelled, granting a more accommodat-
ing and spacious area for ‘Bar Fiasco. At the end of this
renovation, the ‘loft’ (formerly Bar Fiasco) was then
assigned to the Language Centre.

Significant renovation and functional adaptation work
was carried out in the monumental areas in the years
that followed and this made it possible to recover the
‘Vasco da Gama’ and ‘Capitolo’ rooms and restore the
fresco of the old refectory. Other parts of the Badia
of outstanding architectural interest have been given
new life such as the ‘Sala della Colonna’ where the
document reproduction workshop used to be and
the central semi-basement part of which has been
made into the self-service cafeteria thus enhancing
the restaurant area surrounding the hanging garden.
A historic chamber has been restored on the floor
above the monumental cloisters and the four sides
of the cloister itself have been fitted with large cup-
board bookcases that the library uses for its valuable
books. The library’s constant need for space was also
the reason for moving the office of the Principal, the
Secretary General and two administrative services. In
close cooperation with the Interministerial Commit-
tee set up for the creation of the Institute in Florence,
the Institute itself has begun assessing a new extension
project aimed at tackling the problem of space for the
library. This project is planned to take shape on land
belonging to the Badia and is of great importance for
the future functioning of the Institute.

Restoration of the Gentilizia Chapel, a free-standing
building adjacent to Villa Schifanoia, was brought
to completion between 2004 and 2005, fitting it out
to host conferences, seminars and debates organised
within academic activities. The ‘Casale’ and “Villino’
buildings which are also part of the complex have also
been adapted to house additional offices of the His-

tory and Law Departments. Improvement work has »»
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» been carried out on some of the rooms on the ground
floor of the Villa and equipped study posts have been
fitted for use by research fellows; the restaurant area
has also been rearranged and the loft converted into
a working area. Furthermore the Institute’s creche
has been extended, the number of parking spaces has
been doubled and a five-a-side football field has been
created where researchers organise the annual ‘Coppa
Pavone’ tournament and other sporting events.

Major works have been planned for green areas at all
the Institute premises; special attention was focused
on redesigning the Italian garden at Villa Schifanoia
so as to maintain its original characteristics but fitting
it with an automatic irrigation system.

In 2006, the Institute accepted the offer of renting
Villa Raimondi, a building bordering on Villa Schifa-
noia; these new premises will have parallel use of the
parking facilities, the cafeteria and the rooms, and it is
linked to the telephone and computer network of Villa
Schifanoia. The Computing Service and Language
Service offices have been moved here.

In 2006, in response to the new challenges emerging
in the field of research the Institute and the European
Commission set up the Max Weber Programme. This
required the EUI to refurbish Villa la Fonte, where the
programme is housed. Furthermore, some 150,000
books belonging to the Institute library were moved
from the Convent of San Domenico to the ‘Limonaia’
of the Villa. The part of the Convent which is occu-
pied by the Robert Schuman Centre, in particular
the electrical, telephone and computer networks, has
undergone substantial renovation and up-dating. The
progressive increase in the RSCAS’ activities meant a
shortage of space for that Centre, too. This was solved
by renting Villa Malafrasca which stands not far from
the Convent of San Domenico. This year, a part of the
RSCAS was moved into Villa La Pagliaiuola, a Renais-
sance-era building that nestles in the hill of Fiesole,
not far from the Badia.

Apart from Villa San Paolo and Villa il Poggiolo, the
premises that the Institute makes use of are part of a
fibre optical ring and links which convey the same
technological services to every building. Villa San
Paolo, by contrast, is served by a laser relay link that
connects the Badia Fiesolana to Villa Salviati, with a
relay on to Villa San Paolo.

Villa il Poggiolo, which has been the temporary loca-
tion of the Historical Archives of the European Union
since 1985, has been reorganised and internally reno-
vated in conformity with the security requirements of
archive documents; extraordinary maintenance has
been carried out on the roof and the facades as well as
on the air conditioning and automatic fire sprinklers.
There is an additional building in the park surround-
ing the villa which has been completely refurbished
and is now the workshop where Institute documents
are reproduced.

Another new development is the imminent move of
the Historical Archives of the European Union from
Villa il Poggiolo to Villa Salviati. The group of build-
ings known as Villa Salviati is of great historical inter-
est. It was purchased by the state of Italy in 2000 for
the Institute as the seat of the archives. It was handed
over in April 2003 in an extremely dilapidated state
and in need of a complete overhaul and adaptation for
its new use.

The Institute immediately commissioned a prelimi-
nary restoration project for the complex to adapt it
to its function; the fundamental problem lay in find-
ing sufficient space to house the 10,000 linear metres
of compatible shelving needed for the Archive. The
project presented in July 2003 envisaged a deposit to
be built underground in the adjacent ground, to safe-
guard the Villa’s integrity.

Despite an initial positive reaction, the project met
long-term hostility. However, the Institute strenuously
defended it on every occasion and finally succeeded
in having the preliminary guidelines maintained and

| EUI
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» approved by the competent authorities and authorised
by the Interministerial Committee.

The 2007 national budget earmarked the sum of
€15,000,000 for the refurbishing and adaptation work.
There followed the general executive project with
partial executive projects for each job lot with the
understanding that the priority task was to create the
Historic Archives and transfer them quickly from
Villa il Poggiolo.

The other overall restoration and adaptation works for
Villa Salviati and the restoration of the park will begin
early in 2010.

Lastly, there is a project to build 60 apartments for EUI
researchers. Begun in 2004, the project was approved
by the Institute High Council for the Institute to obtain
a loan from the Pension Reserve Fund. The Ministry
of Infrastructure is a crucial participant in funding the
work with an extraordinary contribution.

The site opened last summer and work should end in
2011 in time for the apartments to be rented in Sep-
tember 2011.

Implementation of all these projects was made pos-
sible by the fruitful and constructive cooperation in
the field of infrastructure that was established between
the Institute and the appropriate Italian authorities,
in particular the Interministerial Committee and the
Public Works Authority. ll

EUI Heads of Service, from Left: Jean-Marie Palayret, Silvia Salvadori, Veerle Deckmyn, Kathinka Espana, Fernanda Bagnaresi,
Marco Del Panta, Yves Mény, Sandra Briere, Roberto Nocentini, Andreas Frijdal (not pictured: Marco Rulent)
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Expanding and Improving

the Library

Director, EUI Library | Veerle Deckmyn

Alumni return frequently to the EUI and the Library
to do research and to bring home information which
cannot be found as conveniently in other places.
While they have no problem finding the entrance of
the Library, which is where it always was, once they get
in they nearly all say: “This place has changed!’

The Library has indeed undergone considerable
expansion and refurbishment between 2002 and 2009
in order to accommodate an increasing number of
users, growing collections and technological advance-
ment. The result is that the Library is now bigger, bet-
ter equipped, and offers a wider range of user facilities
and services. Consequently, as with many big univer-
sity libraries, it remains at the heart of the EUL

Major extensions and refurbishments

Between 2001 and 2004 the biggest extension was
carried out on the second floor of the Badia. Profes-
sors and staff were relocated to open up more shelf
space and create more researcher working spaces.
That rennovation allowed us to put the Law and the
Case Law collections on open shelving and to create
52 working spaces with internet and wireless connec-
tions, as well as some staff offices. The enterprise was
huge and the works lengthy, not to mention dusty.
Orange protection covers were visible everywhere and
transit tunnels were created so as to facilitate moving
about the Library for both users and staff. During the
remodeling the entire History collection was moved
to the Refectory, which became a temporary satellite
Library.

Next on the agenda was the dark and unattractive
former Law room, located on the Library ground

floor and memorable for its dank atmosphere and
distinctive odour (most people would rush in and out
as soon as possible). This area was refurbished and
restored to its original state by exposing the vaulted
ceiling, installing wooden book shelving, and adding
33 working spaces and 76 lockers. The room quickly
became one of the most sought after places to study
in the Library because of its small size, its silence, its
cool temperature in summer and the many lockers
nearby. Named after Vasco da Gama, this room was
inaugurated in 2005 by the Portuguese President Dr.
Jorge Sampaio, and houses History, Geography and
Humanities collections.

Staff then prepared for the next refurbishment, which
involved the entire entrance of the Library (including
the main doors and the Loan and Information Desk)
and part of the first floor with the installation of new
tables and shelving and a doubling of the public access
points. During those works, the Library entrance and
all crucial services, such as User and Loan services,
were temporarily moved to the ground floor. Users
entered the library from the door off the garden next

to the Lower Loggia, and staff and users have fond »»
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» memories of this cosy entrance with such splendid
garden access—except for the many rainy days and the
consequently soaked carpets. When the new entrance
was open and the relocation complete, we all felt a bit
lost in the grand new space.

At the end of 2008, the President proposed another
extension for the Library, this time in an unexpected
but uniquely feasible direction. The entire corridor
housing the President and Secretary General offices
was assigned to the Library, granting an additional
600 metres of shelving, along with three spacious and
elegant reading rooms. Building on this momentum,
we moved even further upwards and in October 2009
the upper corridor (next to the corridor vacated by
the President and the Secretary General) was entirely
taken over by the Library. In addition to additional
shelf space, it also provided 20 new work spaces and
a meeting/training room for Library staff. Each exten-
sion, refurbishment or facelift was an occasion to
update furniture, install new equipment, and check
electricity and heating systems where necessary so as
to assure a pleasant working environment for the EUI
community.

T —

The Library now occupies in one contiguous space the
entire modern (1950s) wing of the Badia complex as
well as three-and-a-half floors of the original building.
Importantly, the Library remained open during every
phase of renovation, providing the full range of ser-
vices to all its users in not always easy circumstances.
It provides 235 lockers and 196 working spaces,
numbers which have more than doubled over the last
eight years. This expansion in space has been accom-
panied by an expansion in access. At the repeated
request of users—many of whom had working spaces
in the library—the Library opening hours were also
extended, giving users access from Monday to Sat-
urday, from 8:30 to 22:30. Furthermore, the Library’s
electronic resources were also extended drastically
following the Library’s policy of enhancing its digital
collections, in view of the need for the EUT Communi-
ty—increasingly spread over various buildings on the
Fiesole hillside—to have access to resources 24 hours a
day, seven days a week, from both on and off campus.
Finally, in order to guarantee a more even circulation
of books among the dispersed and frequently chang-
ing EUI community (which now numbers nearly one
thousand registered library users), a fines system for
overdue books was introduced in 2006.

Disseminating EUI Research

In addition to its obvious role—providing users access
to books, journals, electronic resources and so on, the
EUI Library also has a role in the publication and dis-
semination of EUT Research. It defines the procedures
for the submission and publication of finished EUI
theses and working papers, striving always to consoli-
date style so as to increase the EUI corporate identity.
The EUI Publications Manual, regularly updated and
published on the web, provides full information on
various aspects of EUI publications.
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¢«¢The aim of the repository (CADMUS)
s to increase both the visibility of the
EUl's academic output on the web and
to preserve the publications based
on research carried out by members
during their stay here.»

» In terms of direct dissemination, the Library followed
the example of other leading academic institutions,
setting up an Institutional Repository, Cadmus, in
2003. The aim of the repository is to increase both the
visibility of the EUT’s academic output on the web and
to preserve the publications based on research carried
out by members during their stay here. While it got
off to a rather slow start, it achieved a breakthrough in
2005, when it became the recognised central publica-
tions deposit for all EUI members. By the end of 2005,
2,900 bibliographical records had been inserted in the
repository, rising to 8,180 in October 2009, of which
1,681 records provide links to full text. In addition,
bibliographical records of all Ph.D. and LL.M. theses
have been inserted (total 1,795). Researchers have
been encouraged since 2007 to publish their thesis
on-line in full text and by now some 60 researchers
have responded positively. Since Cadmus is an Open
Archive Initiative, the repository is indexed by search
engines such as Google and Google Scholar, and it
shows: an average of 22,250 full-text PDFs of working-
papers, reports, articles and theses are downloaded
from Cadmus every month.

Not to remain isolated in our own database, the
Library has in addition established various links with
other repositories such as Social Science Research
Network (SSRN), European Research Papers Archive
(ERPA), RePEc (Research Papers in Economics). In
2008 the Library joined the prestigious Nereus net-
work, and participates in the international Economists
Online portal, bringing together the economics output
of leading institutions in Europe and beyond. The
mature version is due for launch in January 2010 at
the British Library, and will include EUI economics
output.

Conclusion

Over the past seven years, the EUI President made
significant efforts to maintain the acquisitions power
of the Library by taking account as far as possible of
the real increases in costs mainly in the periodicals
and electronic resources collections and to provide
for a long-term sustainable budget. This was possible
thanks to the commitment undertaken by the Budget
Committee and the High Council with whom the bud-
get, its usage and future development was discussed in
great detail on various occasions. Furthermore, thanks

to several external financial contributions from the
governments of Greece and Sweden and also from the
Cassa di Risparmio di Firenze, the library was able to
acquire a number of important paper and electronic
collections.

On the initiative of the EUI President, an external
evaluation of the functioning of the Library was car-
ried out by a team led by the Director of the Library
and IT Services of the London School of Economics.
The Library received an excellent report regard-
ing its current management, work organisation and
strategic choices made for the future. Notwithstand-
ing the increasing access to thousands of electronic
resources available on and off campus, more and
more users are working in the Library, forming part
of the international community of scholars precisely
as it was written in Article 2.2 of the Convention: “The
Institute should also be a forum for the exchange and
discussion of ideas and experience in subjects falling
within the areas of study and research with which it is
concerned.

The Library has expanded physically, upgraded its
facilities and collections while meeting the challenge
of new technologies and for these reasons remains at
the heart of the EUL It is one of the EUT’s strongest
drawing points for recruiting researchers, fellows and
faculty of the highest calibre. ll
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A Journey of a 1000 Miles:
Developing the EUI's New Website

Director, EUI Library | Veerle Deckmyn

After months of frenzied labour, the new EUI website
was launched on 22 July 2009. It was a most difficult and
stressful task, with deep challenges from the outset.

The previous website, developed by Hans Geleijnse,
then Director of the EUI Library and Computing
Services and a web-team consisting of Anne Duus,
Paolo Baglioni and Gabrielle Horan, had been online
since 2002. Their work gave uniformity of structure
and design for the whole of the EUI and over the next
years it proved to be remarkably stable. However in
view of the rapid developments of web architecture
and systems, it was decided to review the website and
to carry out usability tests on both the EUT’s Internet
and Intranet so as to gauge better the strengths and
weaknesses of the website, which was, after all, the
Institute’s most important external and internal com-
munication tool.

AG Consult, experts in Usability and Information
Architecture, carried out various tests with current
and new EUI members at every level. Repeated test-
ing revealed that the site was essentially a copy of the
EUTs organizational structure, which made it very
difficult for users to find relevant information quickly.
A new structure was studied followed by fresh testing
which proved to be very successful.

The consultants presented their findings to the top
management, heads of department and services and
web editors. They strongly advised, apart from their
recommendation to implement the new structure,
to acquire a Content Management System (CMS)—a
software which would make for better management
and workflow both on the technical and the content
side—and they emphasised the necessity of screening,
editing and/or re-writing all corporate EUT text and of
applying a new design.

The recommendations were very convincing and
taken seriously by EUI management. After nearly

eight years it was an absolute necessity to carry out an
overall review of the existing web content, to acquire
a dynamic system corresponding to the needs of a
rapidly growing EUI community and to facilitate the
integration of all of the communication tools essential
in a modern research environment.

The journey of a thousand miles begins with one step.
And thus we set off, prioritizing the recommendations
we thought were feasible given the available budget
and personnel resources. The road was long, steep and
occasionally rocky, both on the technical and content
side. The acquisition of the Content Management
System (CMS) was preceded by a call for proposals,
which became a 200 page-long document covering
economic, technical and design requirements, based
on a study of the various existing systems, a scrutiny of
the databases currently in use at the EUI, and a study
of how they could be seamlessly integrated within the
CMS software.

This call for proposals, addressed to firms specialized
in software editing, had to be written very carefully,
using the appropriate technical language and present-
ing a clear structure. Gwenaelle Quivy and I wrote,
discussed, read and corrected the text about ten to
fifteen times so as to get a sound and consistent docu-
ment, followed by an overall editing work of the docu-
ment carried out by two Library staff members.

The final choice of the system was preceded by numer-
ous meetings with possible suppliers with the aim of
discussing technical matters, presenting the software
and its potential development and evaluating all the
compulsory features listed in the technical require-
ments. This stage was then followed by contractual
negotiations with the selected firm Contensis.

On the content side the challenges were as many, but
even more arduous since this part involved the entire
EUI community. The work on the website required
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» the close and continuous collaboration with the Com-

puting Service, all Departments, Centres and Serv-
ices since the move towards the CMS implied a real
revolution in terms of approach, workflow, working
methods and skills. Discussions on the proposed new
structure followed with the heads of the departments
and services, and with the web editors, which took
some time but were constructive and enlightening.
It took some effort from everybody to imagine how
the familiar website could be transformed into a more

During the last phase the small web team was rein-
forced with two library staff members whose normal
work was distributed temporarily among other library
staff. The working days and weekend days were long
and often went on until the wee hours of the morn-
ing. The work invaded our lives, sneaking into our
dreams—when we managed to get to bed—and caus-
ing what Clare Tame called ‘Boolean nightmares. One

<] dreamt last night that all the texts had to be
converted to numbers, written up on data sheets,
and entered by hand into a numerical database
which reconverted them to import pages. Then |

user-friendly, straightforward and bulleted web. The
dismantling of the existing structure followed while
making certain that all of its parts would fit in the new
structure; finally the point was reached of archiving

important content and deleting old content followed
by a thorough editing and re-writing of all pages.

A webmaster, Jules Piccotti, was recruited and thrown
in at the deep end immediately upon his arrival at
the end of May 2008. He studied the CMS so that,
by the time it was installed in September 2008, we
could immediately start implementing it. From this
point of time, we ‘only’ needed to square the updated
content of the web with the newly designed templates.
The system, however, was not without bugs—to put
it mildly—and Gwenaelle and Jules spent hours on
the phone with the Contensis people explaining, beg-
ging, mending, urging—and pacing up and down in
the Refectory, which is where the web team had been
installed. Keeping morale high became a challenge,
especially after Gwenaelle Quivy decided to leave
the EUI and her post as project manager in February
2009. In the meantime we could hear people thinking:
‘what on earth are those people doing, it’s taking such
a long time. After all, it is just about acquiring a new
product and transferring the content. If only it were
so easy!

The most difficult and slowest part was the process of
content migration, page by page in the CMS—work
that involved going from a static system with an old
structure towards a dynamic system with a new struc-
ture, a new design and various still untested templates.
Not only was this a challenging content exercise dur-
ing which numerous unexpected problems appeared,
but unanticipated technical problems and hiccups
turned up as well which intermittently blocked the
migration process.

The system was released to the EUT’s 40 web editors,
once it was considered sufficiently stable, and after
most of the text had already migrated. Training ses-
sions were organised on ‘Writing for the Web’ for all
web editors, and two training courses took place on
the use of the CMS system and its related workflow.
An on-line support line was also opened. All web edi-
tors were very eager to work with the new system and
soon they were visiting or calling daily the web team
for assistance, adjusting their pages, and pointing out
issues which needed attention.

woke up and saw the cows...»?

morning team members found the following note from
web collaborator Francesco Martino on the project
board: Porto Jules allospedale e vo a letto. Jules broke
all records by going home at 5 oclock in the morning
on the day before the launch. I found him sitting at his
desk, white as a sheet, three hours later, sipping coffee
and hoping that nothing would go wrong at 11 oclock,
when the launch was scheduled.

On launch day, the web editors, along with the entire
webteam, CS staff and external IT people, the Presi-
dent, and the Secretary General, toasted (with cham-
pagne and...whiskey) the first major achievement of
the new web. It was a moment to enjoy, with thoughts
of all the work that still lay ahead of us set aside, just
for a day.

Despite the stress and difficulties of making the launch,
we all have happy memories of working together as a
team, the via vai of web editors coming to us for help
and advice in Seminar Room IV, and of the chocolates,
juices, fruit, flowers, and pizza that staff and web edi-
tors brought to keep us going

The web team is now back at work, sitting in the new
Library wing, and coping day after day with the aftermath
of the launch. But that story is for another EUI Review.

The most important and difficult step has now been
made. Notwithstanding all the work that still lies
ahead of us, and the undoubted glitches that still
appear, the EUI has a sound modern new system pro-
viding the necessary foundations on which to build. It
is immensely important that the web unit of the EUI
be reinforced both in terms of human resources and
investments so that it is properly able to implement
new developments in a timely fashion and to commu-
nicate on all fronts the competitive advantage of the
EUT’s being ‘a world class postgraduate and postdoc-
toral research institute in the social sciences’ ll

|
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Providing Better Computing

Facilities

Director, Computing Services | Marco Rulent

Since its opening in 1976, the EUT has grown continu-
ously, with a corresponding increase in the number
and range of Computing Service (CS) users. The EUI
now serves an ever-growing community of profes-
sors, researchers, fellows, visitors and trainees, with
periodic booms due to new programs for summer
schools and innovative postdoctoral programs. One
of the consequences of such constant enlargement is
that the Institute campus is now composed of a dozen
buildings scattered around the central nucleus of the
Badia. The challenge for the CS has been to guarantee
all electronic and functional interconnections between
all the buildings on this spread-out and relatively dis-
jointed campus.

Another general challenge for the CS has been the
evolution of Information Technology (IT) services.
CS has had to keep pace not only with the remarkable
evolution of information technology, but also with the
increased level of users’ awareness of technical inno-
vations and possibilities. Users are in fact increasingly
aware of the ubiquitous character of the Internet, and
the potential for near-universal access to information,
education, and research. The IT world is in the midst
of a process of relaxation of the conventional con-
straints of space and time, with the consequence that
users expect a change in the ways they handle digital
data, information, and knowledge.

Users thus are now beginning to have expectations that
range from continuous access to information from a
variety of end-user devices with no geographical con-
straints, to the availability of larger data storage, to the
possibility of integrated resources. At the same time,

there is also the ever-constant need for constraints on
delivery such as keeping out security threats and guar-
anteeing the continuity of the IT services.

The CS works to create an open learning environment
in which our users no longer will be constrained to
work or carry out research from a particular physi-
cal location, nor to encounter obstacles in obtaining
specific software applications for their personal com-
puters. We support them in their evolution into even
more active and demanding consumers of educational
services. Realizing this environment, however, relies
on cloud-computing tools.

Cloud computing is several things at once: for the
computing services staff it is the ability to access
the power of thousands of geographically scattered
computers, without needing to know where they are
located, and load software on it, turn it on and off at
will, or clone it ten times to meet a sudden workload
demand. For users (the most important) it is the abil-
ity of using this computing cloud to hold application,
business, and personal data, as well as the ability to
use applications on the Internet that store and protect
data while providing a service, such as email, office
programs, or scientific tools.

In the next five years our researchers will be able to
access, from anywhere on the EUI campus or outside,
their preferred research software/services via their
personal laptop computers. At the same time they will
be able to telephone or exchange text messages with
collaborators, perhaps showing the intermediate result
of their work to get comments. Any kind of work files
will be stored on large external database and will be
instantly sharable with friends and working groups.
Interfaces to access all this wealth of information will
be also stored outside and made available according
the Institutes policies.

Our current-day users, quite often, work on more than
one computer—a home PC, a portable computer, and
an office PC, for example. Synchronizing the daily
work between these different working environments is
a time consuming exercise with lots of room for error,
given the possible number of versions and back-ups
they might have stored.

By making available, from anywhere, a common work-
ing environment, we can simplify our users’ work and
guarantee a more reliable working environment. [l

20 [Winter 2009










» Academic Council in the autumn of 2002 and by the

High Council later that year. Various other regulations
were finalized or drafted from scratch in this period:
for the library; about computer use; parking and traf-
fic; accommodation in EUI student flats; Bar Fiasco;
and safety.

A second working group was set up to deal with per-
sonal harassment. Again, based on the experience at
other universities, a number of texts were collected
and then merged into a comprehensive document
which was submitted to a working group chaired by
law professor Silvana Sciarra. The objective of the
document was prevention, mediation and conflict
resolution where possible; disciplinary measures were
not included—this was delegated to the disciplinary
committees that were being created. The regulations

going to all the way to bullying. The harassment policy
document was approved by the Academic Council and
the High Council.

The issue of privacy was also subject to new rules. Like
all other organizations, the EUI was also subject to
stricter rules on the protection of data which it holds
in its data bases; not only personal data but the data
the EUI collects on thousands of persons through the
applications it receives from researchers, postdocs and
professors. Inspired by other international organiza-
tions (in particular, the OECD) a set of rules was
drafted and a number of organs were created to deal
with this on various levels of the administration. Per-
sons were appointed in the various services respon-
sible for following the correct application in order to
guarantee the privacy of everyone who has been in

comprised sexual harassment, via racial and religious  contact with the EUL. [l

harassment and included consensual relationships,

EUI Financial Regulations, Accounting, and Auditing:
New Rules and Procedures

In June 2003, the High Council of the EUI approved the Institute’s new Financial Regulations (FR).
These new regulations entailed the dissolution of the Financial Control Service and the creation of
an Internal Audit Service. Furthermore, the Accounting Service became responsible for ‘technical’
controls of financial documents. Finally, Directors of the EUI Services were given full responsibility
regarding all financial transactions carried out under their authority, and were made accountable
for implementing effective internal control systems in their own services. Since this change, each
head of service must account for his/her role in a yearly activity report, accompanied by a signed
statement declaring that the funds allocated for the activities described in the report were used in
the correct way.

The Internal Audit Service spent most of 2003 and 2004 preparing the implementing procedures for
some of the articles of the new FR, and is constantly and continuously involved in trying to update
and to complete the financial rules and decisions, so that they are suitable for the EUI context and
needs. At the same time, the IAS works at strengthening the internal control system, keeping well
in mind the principle that there is always room for improvement.The EUI's internal control system
is regularly checked by the Internal Auditor and assessed by the External Auditors.

O o0 %
0‘0 0‘0 0.0

The ‘budget’ The simplicity of these two little syllables belies the heavy workload behind it, involv-
ing all the financial services of the Institute and the Accounting Service.

The Accounting Service’s work on any annual budget begins on 15 November of the year preceding
the financial year, when it has to insert the appropriations of the draft budget in the accounts. This
is in accordance with the EUI's Financial Rules, and allows the units to commit funds from this date.
The Accountant regularly produces financial statements showing the use of the credits and ensures
the recovery of revenue in close collaboration with the Financial and Budget Service. In cases where
it is not possible to respect the forecast budget, it is necessary to propose to the budget authorities
a Supplementary Rectifying Budget, as happened this year following the significant reduction in
bank interest rates.

At the end of the year the Accounting Service has to close the accounts and produce a Trial Balance
and a Balance Sheet, and insert them into the Final Accounts, a document that has to be complete
by 28 February of the following year.

=Silvia Salvadori and Fernanda Bagnaresi
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Adapting Administrative and

Financial Rules

Director, Personnel Service | Roberto Nocentini

If one were to review the most significant develop-
ments in the Institute’s staff and budget management
over these past eight years, the 2004-5 academic year
must mark a turning point not at all because I took
over from Mr Hausmann, the long-term able helms-
man of the administration, but rather for two sig-
nificant innovations which were revolutionary for the
administration, namely:

o the coming into force of a new budget system in
which management was decentralised and a new
set of financial rules introduced;

o the definition and coming into force of new statu-
tory measures which responded mutatis mutandis
to statutory reforms in force in other Community
institutions.

This injection of ‘novelty’ also had significant psy-
chological implications—it is only human to hold
out against change, so it is easy to imagine what it
meant to yield up procedures which were almost
thirty years old.

It was in this very setting that I felt the solidarity, skill
and dedication of the service personnel.

Well, there was a bit more to it than that... I have fond
memories of my first day on taking up my new post.
In the somewhat complex situation just mentioned I'd
barely had time to pull up my chair when no fewer
than three colleagues asked for a meeting with me...
one after the other they told me that they were each
expecting a baby and now had to stay home because
of complications.

I must have been able to hide my ‘worries’ well and
congratulate them all... but when I opened the door
and saw all the staff there laughing and celebrating
my arrival, including the three bogus mothers-to-
be, I can’t deny I felt a burden had been lifted from
my shoulders.

This should not be misunderstood; everyone accepted
the major challenges that lay before us with great pro-
fessional ability and dedication with the results that I
shall seek to summarise as follows.

Area of human resource management

The service was actively involved in studying and
adapting to the needs of the Institute the planned
regulations which were aimed at amending the statu-
tory measures.

There were three main lines of action:

« Participation in the preparing of the technical/
political dossiers;

o Current management (note: the administrative/
academic staff in 2009 comprises 300 people);

»  Development of training

Area of finance and budget

The service’s constant priority has been to analyse the
EUI reporting system in order to verify the capacity
of the budget to represent the effects produced by the
actual management measures implemented by the
EUI direction.

Three specific areas of action are worth highlighting:

o Technical/political dossiers;

| EUI [ ]
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o The evolution in current management;

In addition to coordinating the budget, service staff
are required to take direct managerial action for some
90% of the budget expenditure.

o External funding

The area which has grown most from 2002 up to the
present day has been in providing assistance to teach-
ing staff in fundraising.

Here, the service plays an active overseeing role, con-
tinually proposing strategies and options to manage-
ment to prevent specific criticalities.

From this short list you can well understand why I feel
that the staff is the winning card which has enabled us
to achieve our goals while also remaining within the
terms of significant scale economies.

Last but not lest I feel that having brought the admin-
istration physically closer to the academic units (from
Villa il Poggiolo to the Badia) has contributed to
improving internal communication to the advantage
of sharing objectives.

Conclusions... the challenges of tomorrow

For a body like the EUI, striking an economic balance
and achieving financial solvability is not the mission
to be followed but rather a primary constraint not to
be exceeded in the effective pursuit of its institutional
objectives; the Budget and Finance service seeks ways
of rendering the Institute’s reporting system more
effective and efficient and able to take advantage of
the opportunities and face the challenges that tomor-
row will bring.

In the area of human resources, the period from 2002
to 2009 was marked by many significant changes. The
results achieved confirm that this area is very sensitive
and characterised by strong dynamics, and will always
require investments aiming at an ever improving
organisation, and training and incentives for staff.

....fortunately we've had some ‘real’ maternities in
these years ... but every time I was notified of one I
always gave a quick look outside the office door think-
ing ‘you never know! i

Administrative Staff

2002 2003 2004 2005 2006 2007 2008 2009
Permanent Staff 97 97 97 93 91 94 92 90
Temporary Staff 40 42 45 42 36 34 33 39
Temporary Staff-Language 4 4 4 4 4 4 4 4
Assistance
Contract Staff - - - - 17 19 21 26
Contract Staff for Auxiliary - - - - 4 6 8 3
Tasks
Local Staff 4 4 4 4 - - - -
Augxiliary Staff - - - - -
Special Advisors 1 2 2
Total Administrative Staff 154 156 153 143 152 158 160 164

Teaching Staff

President and Secretary General 2 2 2 2 1 2 2 2
Professors-full time 39 46 48 50 52 50 50 52
Professors-part-time 9 7 5 6 9 6 8 12
Research Staff (including 37 32 34 52 57 63 51 66
Marie Curie Research Staff)

Marie Curie Research Staff - - 1 11 15 14 10 11
Total Teaching Staff 87 87 89 110 119 121 111 132
Other
Staff in Early Retirement 1 4 6 5 4 2
Retired Staff 25 27 29 35 36 38 42 47
TOTAL EUI STAFF 266 270 272 292 313 322 317 345
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A More European and
International Institute

EUI Secretary General | Marco Del Panta

The EUI was founded in the 1970s to complement
both academically and culturally the ongoing process
of European integration, which had been (and still
is) advancing more tangibly on the economic and
eventually political sides. The idea was to create a
university which, although small and focused only
on post-graduate studies, would contribute to the
ongoing integration process through its teaching and
research activity.

Over the years, the Institute has remained loyal to this
mission. Member States contributing to the EUI can,
for example, only do so if they form part of the EU,
according to Article 32 of the Convention establishing
the EUIL As regards the academic life of the Institute,
the approaches to teaching and research in the four
departments are purely European and multinational,
with no one national academic tradition prevailing.
The Robert Schuman Centre for Advanced Studies,
created in the 1990s, concentrates a large part of its
research output on issues related to European affairs
and EU regulatory matters.

Being European does not, of course, mean neglecting
international affairs or the affairs of those countries
that are not part of the EU. With this in mind, the
EUI has tried to pursue two apparently conflicting

objectives over the last few years: that of enhancing its
European nature and that of pushing its ‘internation-
alisation’ forward.

In enhancing its European dimension, the EUT has not
had to make any major changes and its efforts have
been mainly directed towards expanding its initial
membership—corresponding to the Member States
forming the EU—to those countries acceding to the
European Union with the ‘big bang’ of 2004, when
ten new Member States joined. These efforts took
the form of accession negotiations with all the poten-
tial candidate countries. Almost all these countries
showed interest in joining the Institute, although in
a number of cases negotiations have progressed only
slowly mainly because of financial constraints.

After the positive conclusion of negotiations with
Poland (December 2004), the next countries to join
the Institute were Cyprus, in the first half of 2005, and
Estonia at the end. In 2007 negotiations were pushed
further and this led to the conclusion of the accession
process with Slovenia and to the speeding up of nego-
tiations with the other ‘candidate’ countries.

Meanwhile, two new Eastern European countries

joined the EU, Romania and Bulgaria. After a visit by »»
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» the Secretary General of the Institute to the respective

capitals in 2007, negotiations started with these ‘new-
comers’ to the EU, and Romania concluded its ratifica-
tion process in 2009. As regards Bulgaria, the process
is underway and will be most likely concluded in the
coming months. Negotiations also continue with the
other countries, with good prospects of conclusion in
the next year.

researchers is currently based mainly on the national
grants quota for each Member State. This is a consid-
erable restraint for the internationalisation strategy
and there might even be a risk that it compromises
quality. The Institute has therefore adopted the stra-
tegic option of allocating some of the national grants,
up to one third, on a purely competitive, non-national
basis, for which the only criterion is that of excellence.
This option will need to be implemented by Member

<jts membership, main research interests

and affiliations have remained substantially
European; some other aspects should, on the
contrary, be more highly internationalised. For
Instance, sticking to the European dimension in
the globalised world is no longer sufficient for

States, and its practical implementation is foreseen
only in the medium term. The EUT has decided for its
part to anticipate this trend by financing a number of
non-national grants called ‘excellence grants’ with its
own budget.

In addition to this strategy, the Institute has also
strongly encouraged Member States to make addi-

attaining excellence .2

Moreover, it is important to underline the fact that a
greater focus on European affairs has been achieved
without compromising the freedom of research across
the departments and research centres that is typical of
any independent university. Thanks to a grant from
the EU Commission, the EUI has developed one of
the most important post-doctoral programs in Europe
and maybe in the world, the Max Weber Programme.
The Robert Schuman Centre for Advanced Studies
runs a number of projects/programmes aimed at
studying important European issues. Another very
interesting initiative has been the launching of the
Florence School of Regulation at the RSCAS, a forum
for research and discussion of European market regu-
lation and its concrete application inside Member
States, and which includes some aspects of training.

As regards the second objective—the attempt to fur-
ther its internationalisation—the Institute has tried
to create a fruitful balance between this and its tra-
ditional focus on European affairs. This means that
its membership, main research interests and affilia-
tions have remained substantially European; some
other aspects should, on the contrary, be more highly
internationalised. For instance, sticking to the Euro-
pean dimension in the globalised world is no longer
sufficient for attaining excellence. The EUI should
therefore try to recruit the best professors and stu-
dents worldwide. This should be done without losing
the current predominant focus on matters related to
Europe and the integration process in a broad sense.
The EUI should then aim at becoming an ‘ideal’ place
for professors and students interested in Europe and
EU affairs and in the specific way that these are con-
ducted at the EUL

The search for the best professors worldwide is already
now a reality at the EUI, but the recruitment of Ph.D.

tional grants available for researchers from other parts
of the world. Italy has already funded some of these
grants, as have Luxembourg, Spain, Austria, Portugal,
and Finland.

Another way of promoting internationalization is
through creating closer contacts with candidate coun-
tries to the EU, as well as with third countries. In
the case of the candidate countries, the EUI signs
pre-accession agreements. These agreements are con-
sidered as strategically useful by both sides: for the
Institute, they enable an enrichment of its body of
researchers, through the inclusion of quality students
coming from these countries. For the candidate coun-
tries, the advantage lies in creating an élite body of
researchers working on themes generally relevant to
the European Union so as to make a concrete contri-
bution to the complex negotiations for accession to the
European Union. These agreements were signed, for
example, with Poland in 2000, Hungary in 2001 and
Turkey in 2008.

In the other case, that of third countries, the EUI signs
standard association agreements when an interest in
both sides emerges. At present, two such agreements
are in force: one with Switzerland, signed in 1991, and
one with Norway, signed in 2005. [l
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Le futur du passe —
les Archives historiques de 'UE

Director, Historical Archives of the European Union | Jean-Marie Palayret

Paraphrasant la Reine d’Angleterre, le nouveau Prési-
dent entrant en fonctions en 2002, eut pu, se référant
aux Archives historiques gérées par I'Institut depuis
1985, parler d’'un annus horribilis. Tout semblait alors
se liguer contre le développement harmonieux de
ce conservatoire de la mémoire documentaire de la
construction européenne et entraver la bonne exécu-
tion de sa mission de mise & disposition et dexploita-
tion des sources communautaires de premiére main
par les chercheurs. Le nouveau réglement financier
mis en place a la Commission, qui remplagait la sub-
vention pluriannuelle dont les Archives bénéficiaient
depuis leur création par une contribution liée a un
« contrat de service » annuel, se soldait par plusieurs
années de « vaches maigres » et bloquait toute perspec-
tive programmée. La dégradation gagnait les transferts
diarchives en provenance des Institutions de Bruxelles
et de Luxembourg, ces derniéres ne respectant plus
quia la marge le délai de versement trentenaire. Cette
retenue des institutions « versantes » trouvait une jus-
tification dans les craintes qui se faisaient alors jour a
propos d’une saturation prochaine du dépot de Villa
il Poggiolo. La collecte des fonds privés de personna-
lités, mouvements et organisations ayant contribué au
processus de construction européenne, qui constituait
I'une des réussites incontestables des Archives, était
elle-méme fragilisée et contestée en raison de l'ab-
sence de fondement contractuel. Pour noircir un peu
plus le tableau, le systeme informatique des Archives,
constitué in situ au début des années 90, était a bout
de souffle. Ces dysfonctionnements ne manquaient
pas d’affecter le lectorat des Archives dont l'assiduité
connut alors une période de stase.

Tirant les legons de deux audits diligentés par la Com-
mission en 2004 et 2007, le nouveau Président allait
s employer, dés le début de son mandat, & redresser
une situation compromise et & ouvrir des perspectives
davenir aux Archives historiques de I'Union euro-
péenne. Multipliant les initiatives, appuyant de son
autorité l'action du Directeur des Archives, il clarifia
les missions des AHUE en recentrant leur activité
sur le « coeur de métier », apura les finances, renoua
le dialogue avec les institutions versantes, modernisa
les systemes d’archivage. Aux termes de négociations
ardues, il obtint de I'Etat hote lenveloppe budgétaire
nécessaire a la restructuration d’'un nouveau siége de
prestige pour les Archives (Villa Salviati) et parvint
a faire exécuter les travaux d'aménagement dans les
délais prescrits.

Ces efforts ont permis de surmonter une situation de
départ qui navait rien d’irénique, avant de faire, au
final, du développement des Archives une « success
story ». Des 2004, on assistait a une reprise puis a
une accélération des transferts de documents officiels
en provenance de la Commission, du Conseil des
ministres, du Parlement européen et du Comité éco-
nomique et social. Dans le méme temps, de nouvelles
institutions ou agences, comme la Cour des Comptes,
la Banque européenne d’investissement et le Cedefop,
adhéraient a leur tour au contrat de dép6t de 1984. Ce
dialogue renoué avec les institutions de Bruxelles et
de Luxembourg était officialisé en 2007 par la création
du Groupe inter-institutionnel en matiére darchives
qui réunit depuis lors régulierement les responsables
des services d’archives des institutions et le Directeur
des archives de Florence. Avec la signature, le 24 sep-
tembre 2004, de la Déclaration commune Prodi-Mény,
Florence se voyait reconnaitre officiellement le role de
conservatoire darchives privées, mais aussi la fonc-
tion potentielle de réceptacle d’archives électroniques
anciennes.

Lintendance suivait puisque, durant cette période, les
Archives bénéficiaient de budgets croissants, passant
de 1.600.000 € en 2004 a 1.794.000 € en 2009. Ces
dotations permettaient lextension des dépots (plus de
2000 metres linéaires supplémentaires) pour répondre
aux besoins grandissants despace de conservation.

Elles favorisaient la modernisation des systemes dar- »»
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«Telles un pont dressé entre le passé et le futur, les Archives historiques
continueront, dans la seconde décade du XXleme a assurer la conservation du
patrimoine comunautaire traditionnel, sans perdre de vue I'évolution technologique
et déontologique qui caractérise les nouveaux modes d’acces a lI'information.»?

» chivage grace a l'acquisition, d'abord en 2005 puis en  sont emblématiques de I'intérét que les Archives nont

2009, de deux bases de données intégrées Clara, puis
Flora, pour lenregistrement, le classement, I'inventaire
et le stockage des documents darchives. La « producti-
vité » du service sen trouvait améliorée, les archivistes
de Florence traitant, suivant l'année, un nombre de
dossiers oscillant entre 10.000 et 14000 unités.

A Iere de la société de linformation, les Archives
se devaient de mettre de plus en plus laccent sur la
satisfaction des besoins du public. Aprés la mise en
ligne de lensemble des inventaires, cas longtemps
unique parmi les institutions darchives, les Archives
historiques de I'UE entreprirent, & partir de 2006, de
diffuser massivement leurs documents sur I'Internet.
Plus de 6000 dossiers furent ainsi numérisés et rendus
accessibles électroniquement. Lautorisation récente
de la réprographie par photographie numérique, ainsi
que linstallation de lecteurs-reproducteurs-scanners
en salle de lecture ont participé de la méme ambi-
tion : faciliter et soutenir la fréquentation en salle
(750 sessions de travail en 2002, 900 en 2009), on
line (1.350.000 visites sur le site web en 2009) et la
communication de documents aux chercheurs, que
ceux-ci proviennent de I'Institut (1/3) ou du monde
extérieur (2/3).

La coopération avec les milieux professionnels et
académiques constitue a la fois une tradition bien
ancrée et un caractere original des Archives attachées
a I'Institut. Les AHUE nont cessé, entre 2002 et 2009,
de partager leur expertise avec les centres d’Archives
nationales des Pays membres ou de contribuer a des
programmes de recherche trans-nationaux portant
sur histoire de l'intégration européenne. Cest ainsi
quelles ont collaboré a la création d’'un portail com-
mun des services d’archives des institutions européen-
nes et hébergent la base de données des archives des
ministeres des Affaires étrangeres des Etats membres
de I'UE portant sur la coopération et l'intégration
européennes ainsi que les programmes d’histoire
orale « Mémoires de la Commission » et « Europe in
Space ». Les relations anciennes que les Archives histo-
riques entretiennent avec le Département d’histoire et
avec le Centre Robert Schuman (Profs. Alan Milward,
Pascaline Winand, Kiran Patel, tour a tour responsa-
bles du projet de recherche portant sur les questions
d’histoire de I'intégration européenne) et le Groupe de
liaison des historiens pres la Commission européenne

cessé de porter aux activités académiques.

Mais cest surtout dans lextension et la sécurisation
du dépot que les progres les plus remarquables ont été
accomplis durant la présidence Mény. Apres l'acqui-
sition et la mise a disposition en 2000 de la villa Sal-
viati par I'Etat italien, les Archives historiques étaient
dotées d’'un nouveau siége, qui pour étre prestigieux,
nen exigeait pas moins des travaux de restructuration
colossaux. La présidence et le service du patrimoine
de I'TUE se sont employés a dégager les crédits néces-
saires et a faire exécuter en trois ans les travaux d’'amé-
nagement, déquipement et dembellissement des nou-
velles Archives. Le batiment, qui sera inauguré le 17
décembre par le Président de la République italienne
Giorgio Napolitano, en présence de hauts représen-
tants des institutions communautaires, disposera de
magasins d’'une capacité de 10 km d’archives, de deux
salles de lecture, dotées des équipements de sécurité et
de consultation les plus modernes.

Ainsi, cest dans un climat apaisé et assaini que les
Archives historiques de I'Union européenne aborde-
ront en 2010 les défis qui sannoncent. Deux dentre eux
présentent une importance capitale pour lavenir: le
premier concernera la négociation d’'un « partnership
agreeement » avec les institutions versantes visant a
refondre le contrat fondateur du 17 décembre 1989, a
clarifier les missions des AHUE et a installer un nou-
veau mode de financement ; le second aura trait a la
mise en ceuvre d’un Electronic Records Management
System permettant de coordonner l'action de I'TUE et
des Institutions communautaires en matiére de traite-
ment des documents immatériels anciens.

Telles un pont dressé entre le passé et le futur, les
Archives historiques continueront, dans la seconde
décade du XXIeéme a assurer la conservation du
patrimoine comunautaire traditionnel, sans perdre
de vue Iévolution technologique et déontologique
qui caractérise les nouveaux modes d’accés a l'in-
formation.
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An Interview with Josep Borrell

Director, Academic Service | Andreas Frijdal

During one of his recent visits to the Institute I had
occasion to meet the EUI President-Elect, Professor
Josep Borrell. In this interview, he outlined his views
about the future of the EUT during his presidency.

Continuity

Before explaining the main lines of development for
the coming years he started by underlining that he
first of all wanted to guarantee the continuity of the
successful work done by Yves Mény. The Institute has
developed as a centre of excellence, internationally
recognized in scientific centres accompanied by an
impressive growth over the last years, ‘only to be able
to continue what Yves Mény has done would already
be satisfactory enough’ He illustrated this by referring
to his talks to the external auditors, who had stressed
that the EUI was very well and efficiently managed
and it will be difficult to improve that. There was also
a good use of resources ‘so, nevertheless I will try to
improve but my starting point from which I take over
the Institute is excellent’ He then continued to develop
some of the areas that he would like to emphasize dur-
ing his mandate.

The EUI as a European Centre

One of the first priorities for the coming years was to
complete the membership of all new member states of
the EU, as is stated in the Convention. His objective is
to bring the remaining seven countries into the EUI,
and will renew the effort to bring this about as soon
as possible.

Internationalization and Global Governance

A second important issue is the further internation-
alization of the EUL ‘The Institute was created as an
European centre, but being European does not mean
the same thing today, today the EU wants and needs to
be a global player’, Borrell stated. And ‘being European
isn’t enough, we have to look beyond the European
borders’ As such he would like to continue to recruit
the best professors and academics but also students
from beyond Europe’s boundaries. In line with the
second priority, he stressed the growing relevance of
global governance, one of the projects already initiated
that should be further developed under his presidency.
Global governance implies that we need to broaden
the teaching and further develop international rela-
tions and recruitment. A number of additional chairs
will be necessary in various areas to cover a proper
global governance programme at the EUL

The global governance programme will be aimed at
creating a stronger awareness about problems which
cannot be dealt with by individual states, and the EUI
is the perfect centre to develop activities in this field.
The organization of the programme will require the
creation of new chairs and fellowships in order to cre-
ate a sufficient critical mass of scholars. It will provide
additional support for Ph.D. training and will later
contain a Unit on Global Governance.

In the long term, Borrell envisages that this pro-
gramme could develop into a European Academy of
Global Governance, with a monitoring unit on the
accountability of new social risk in the context of glo-
balization programmes. He developed all the various
points, which are too long to list in this article. I am
sure that full details will be further elaborated by the
future President in the coming meetings with the staff
in the Academic Council and other governing bodies
of the Institute.
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» Climate change

Fernando Veliz and Victoria Matteucci are
Another area which he found missing on the impres- happy to announce the birth of their son

Mario on 21 September 2009.

sive list of EUI activities was climate change. Given
the EUTs closely related programmes on energy,
regulations, etc., the Institute cannot be absent from
the debate which will soon be relaunched in Copen-
hagen.

First EUI experience

In 2001 Josep Borrell was nominated Chair of the
Joint Committee on European Affairs of the Senate
and Congress in Spain. In view of that important task
he spent one month as a fellow at the Robert Schu-
man Centre for Advanced Studies and as happens
frequently to many of our visitors during the winter
(who not surprisingly inquire: where is sunny Tus-
cany?), suffered from a bad cold while hosted in the
spartan rooms of the Irish nuns in Fiesole. During
this short stay he witnessed the initial debate about

the European Convention, of which he was a member . .
representing the Spanish Parliament. On that occasion Daniele Caramani and Sarah Grattan

he had the opportunity of discussing with Philippe announce the birth of their daughter
Schmitter further EUI contacts with Latin America. Sofia on 10 October 2009.

The Spanish authorities have since created a number
of Latin-American grants. In this context he referred
to his recent visit to Brazil, where he met the advisor
of President Lula who expressed a strong interest in
further strengthening existing ties with the Institute.

Visibility and consolidation

In conclusion Josep Borrell stressed that the realiza-
tion of his plans might not be easy, given the current
economic situation and the recent rapid expansion
of the EUI under Yves Mény’s presidency, which has
to be stabilized in order to be financially sustainable.
It is therefore crucial to further propagate the EUT’s
visibility and explore new financial resources-- both
things going hand in hand--to guarantee the consoli-
dation of the current functioning and development
of the EUL. H

34 [Winter 2009




A selection of recently published books

Nicola Casarini, Remak-
ing Global Order. The
Evolution of Europe-
| China Relations and Its
" Implications for East
Asia and the United
States, Oxford, Oxford
University Press, 2009.

Laszlo Bruszt and Ron-
ald Holzhacker, The
RIEISELUEZLE Transnationalization of
LR L E L Economies, States, and
SRR Civil Societies, New York,
Springer, 2009.

Internat Pierre-Marie Dupuy,
Sl Francesco  Francio-
ni and Ernst-Ulrich
Petersmann  (eds),
Human Rights in Inter-
national Investment
e, Law and Arbitration,
Arbitration Oxford, Oxford Univer- -
sity Press, 2009. The Independence
of Scotland

Michael Keating, The
ndependence of Scot-
=7 land: Self-government

[l and the Shifting Politics

Human Rights
in International
Investment Law and

. tile Ground for Europe? THE Atlantic Century: Four
I The History of Euro- ATLANTI C Generations of Extraor-
Fertile Ground for Europe? pean Integration and dinary Diplomats who
The ey o B ot the Common Agricul- Forged America’s Vital

ture Policy since 1945, Alliance with Europe,
Baden-Baden, Nomos, New York, Da Capo,
2009. 2009.

Kiran Klaus Patel, Fer- “‘mlm Kenneth Weisbrode, The

n Nomos

EUl Members are encouraged to submit their new publications
to cadmus@eui.eu
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Congratulations to. ..

The Department of SPS

The EUI Department of SPS,
chaired by Peter Mair, has
been selected for the CHE
ExcellenceRanking 2009 by
the German-based Center
for Higher Education Devel-
opment, an independent
institution dedicated to the
reform of university systems.
The department has distin-

guished itself for its inter-
national character and the
optimal results obtained in
its research. It was also noted
for its high numbers of pub-
lications and citations, highly
cited books, student mobil-
ity, teaching staff mobility,
and its number of projects
in the Marie Curie research
promotion programme.

EU Profiler

Alexander Trechsel and Fabi-
an Breuer of the EUI received
the World eDemocracy
Forum 2009 Award for EU
Profiler, an online tool that
was used by some 2,5 mil-
lion citizens during the last
European elections. The EU
Profiler allowed the public
to compare its opinions with
some 300 European politi-
cal parties, prior to the Euro-
pean Parliament elections in
June 2009.

The EU Profiler is situated
within the EUDO subob-
servatory on Public Opinion,
Political Elites and the Media,
within the Robert Schuman
Centre for Advanced Studies.
It was developed together
with the technical support
of Kieskompas and in coop-
eration with the University of
Zurich-based NCCR Democ-
racy/Politools network.

David Farrell

EUl Alumnus David Farrell
has been appointed the new
Chair of Politics at University
College Dublin (UCD). Far-
rell completed his Ph.D. at
the EUI in 1993. He leaves
the University of Manchester,
where he became Head of
Politics in 2004 and Head of
the School of Social Sciences
in 2006. He is an expert on
elections, electoral systems,
and party politics.
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Christian Joerges

On 14 November 2009, Pro-
fessor Christian Joerges was
awarded the title of'Honorary
Doctor’ by the University of
Fribourg. Joerges was lauded
for his pioneering work in
economic law, European law,
and legal theory, as well as
for his efforts to further inter-
disciplinary research, most
notably in the fields of law
and politics. He was profes-
sor in the EUl Law Depart-
ment from 1998 to 2007.

Makis Komninos

EUI Alumnus Makis Komni-
nos recently has been
appointed by the govern-
ment and confirmed by the
Greek Parliament as Commis-
sioner, Member of the Board
and President of Chamber
at the Hellenic Competition
Commission.

Lin Ostrom

Lin Ostrom, who visited the
EUI earlier this year in the
context of ‘Do Institutions
Evolve, a conference organ-
ized by Sven Steinmo (SPS)
and the RSCAS, has won the
2009 Nobel Prize for Eco-
nomics.

David Natali

EUI Alumnus David Natali has
been awarded the prize for
best book in political science
by the Societa Italiana di Sci-
enza Politica (SISP), for the
period 2007-08. Natali's award
winning volume is entitled
Pensions in Europe, European
Pensions, and published by
PIE-Peter Lang.

Pensions in Europe,

| EUI

] 37



38

Werner Maihofer, President of the EUI from 1981-1987. The EUI was very fortunate to have had
someone of the stature of Werner Maihofer as its second President after the pioneer President, Max
Konstamm, retired in 1982. What was particularly felicitous for the EUI was the fact that Werner
Maihofer combined a prestigious academic career at the Universities of the Saarland and of Bielefeld
with a highly successful political career within the FDP, both as a Member of the Bundestag between
1972 and 1980 and as federal minister between 1972 and 1978, especially as minister of the Interior.
His profound moral integrity led him to decide to resign his cabinet post as a result of the terrorist
attacks which were taking place in West Germany at the time and in particular as a result of the sei-
zure and subsequent assassination of Dr Schleyer, a prominent businessman: he felt in some sense
responsible for the tragedy, having stated that there would not compromise with the perpetrators.
He subsequently decided not to stand again for parliament at the general election of 1980.

Werner Maihofer thus brought to the EUI, still a‘fledgling’ at the time, both the academic and politi-
cal background required for the new institute to become a‘normal’- and for that matter a remark-
able postgraduate institution. What was need was to demonstrate that such an institution could be
at least equal to similar one in national universities. It was far from obvious at the time that, in terms
of student training and of research development, the ‘Badia’ as it still was then, would become a
body with which others would have to reckon. Gradually, under Maihofer’s leadership, departments
became larger and therefore able to specialise and thus attract substantial numbers of candidates
from all over Europe, meanwhile the research undertaken by the professors provided opportunities
for the association of many academics from outside to benefit indirectly from collaborative arrange-
ments under the aegis of the EUI. It was during Maihofer’s presidency that one year Jean Monnet
fellowships' constituted the first manifestation of a‘postdoc’ programme, for which the EUI has by
now become the leader in the social sciences areas, while a European Policy Centre was also created,
designed to become subsequently a one of the largest research centres in the field.

Werner Maihofer achieved this ‘normatlisation’ of the development of the EUI by virtue of his extraor-
dinary ability to be both firm on the goals and charming in the way in which academic staff and
administrative staff were associated to the developments. Thus the EUI owes a massive debt to Wern-
er Maihofer for having ensured that the Institute was to be ar the forefront of postgraduate social sci-
ence studies as well as of collaborative research on the European social scene.

—Jean Blondel

Bruno Wanrooij, EUI Alumnus, HEC. | got to know Bruno Wanrooij when | was external advisor for
his thesis at the EUI, on I/ mito della gioventu: il fascismo italiano e il consenso delle giovani generazioni
(1984). From that time on, we have always remained close friends. | followed with great interest his
subsequent career, as he published a series of original and pioneering works on the history of sexual-
ity, the family, and related topics, starting with his Storia del pudore. He became the foremost interna-
tional scholar working in Italy on the history of sexuality in the 19th and 20th centuries. We had a fur-
ther occasion for professional co-operation when he contributed a chapter to my textbook on Liberal
and Fascist Italy, a subtle and accurate study on modernization and daily life under Fascism.

Professionally, he had a hard time at first. The novelty of his field of study was not always viewed
favourably, and his attempts to enter the Italian university system met with little encouragement or
understanding. But fortunately he found employment in the Florence centres of both Syracuse and
Georgetown University. He was highly valued as a teacher, and in his last years he became Director of
the Georgetown center at Villa Le Balze.

Bruno was a wonderful friend-- sympathetic, ironic, generous and critical. He had an outlook on life
that | think | could best describe as one of cheerful pessimism. He showed great courage in his strug-
gles against cancer, which struck him for the first time when he was in his forties. The last time that |
saw him, in the summer, it seemed as if he had survived its recurrence and was on the way to recov-
ery. He will be much missed, both as an original presence in the world of historical scholarship and,
above all, by his many friends. —Adrian Lyttelton, Johns Hopkins Bologna Center



Gino Giugni died in Rome on 4 October, after a long illness. A lawyer, Professor Giugni taught
labour law at the Universities of Bari, Roma La Sapienza and LUISS Guido Carli. He was also visit-
ing professor in numerous institutions abroad, including the Universities of Nanterre, Parigi, UCLA,
Buenos Aires, and Columbia University. In 1969 he was appointed Head of a National Commis-
sion responsible for drafting a new Italian labour law, and he is thus remembered foremost as the
‘founding father’ of the 1970 Italian Statuto dei lavoratori. He updated this law on workers'rights in
1993, when he was Labour Minister under the Ciampi government. Professor Giugni was a Mem-
ber of the EUI Research Council from1984 t01990.

Jackie Suter Prize

Friends and colleagues of the late Jackie Suter (EUI Alumna) who knew or worked with her at the
European Court of Justice personally sponsored a dissertation prize this year for ‘an excellent thesis
on a topic of EU law defended at the EUI during the period 2007-2009. The prize was awarded to
Gracia Marin Duran for her thesis Development-based Differentiation in the European Community’s
External Trade Policy: Selected Issues under Community and International Trade Law.

It was the desire of these friends that Jackie be commemorated in some way at the EUI this year,
given her continued fond attachment to the Institute.

Brian Bercusson and Yota Kravaritou

Professor Marie-Ange Moreau, with the support of the Academy of European Law, recently
organized a conference in honor of deceased EUI Law Department colleagues Brian Bercus-
son and Yota Kravaritou. The conference, held on 23-24 October 2009, was entitled ‘Before and
After the Economic Crisis; What Implications for the European Social Model? The two professors
were remembered for their intellectual legacy to students concerning Europe, Collective Labour
Rights, Equality, and Social Justice. In addition, to carry on Bercusson's and Kravaritou's efforts to
build a network of labour law scholars and experts, a website was created to provide a platform
for sharing information on the academic activities and publications of the networks’ members, at
www.eulabourlaw.net
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