Annex II B – Technical offer form LOT 1
[image: image1.png]- EUROPEAN
UNIVERSITY
INSTITUTE




Contract number: OP/EUI/REFS/2025/002

TECHNICAL OFFER FORM – LOT 1
Open call for the provision of Surveillance,
Monitoring, Inspection, Portering and Shuttle

Services for the European University Institute premises
Ref: OP/EUI/REFS/2025/001
The undersigned ________________________________tax identification n. _________________
born in _________________________________________on_____________________________
address _______________________________________________________________________

email ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​address _________________________ PEC (certified) email address ​​_________________
· representing the following legal person: (only if the economic operator is a legal person)

⇨ full official name:

⇨ official legal form:

⇨ full official address:

⇨ VAT registration number:

or
· in  his/her own name (for a natural person)
⇨ VAT registration number (if any):
SUBMITS THE FOLLOWING TECHNICAL OFFER:
LOT 1
Security, surveillance and inspection services for the premises of the European University Institute:
A1 – Service delivery proposal (Maximum total score: 45 points)
Criterion A1.1 – Organisation of the service (Maximum score: 9 points)
The tenderer, within the technical report, shall describe the model and sizing of their organisational structure, addressing the following points:

Criterion A1.1.1 – Suitability and adequacy of the proposed organisational structure and operational chart for service management (Maximum score: 5 points)
Criterion A1.1.2 – Methods of interaction and coordination between the various areas/functions/professional roles involved (Maximum score: 1 point)
Criterion A1.1.3 – Experience of the individual proposed for service management. Specify the type of contracts managed in similar or equivalent roles for a minimum continuous period of one year. These experiences must be detailed in the CV of the person proposed for this role, which must be included in the offer. (Maximum score: 3 points)
Criterion A1.2 – Security Plan (Maximum score:14 points)
The tenderer, within the technical report, shall describe their security plan, with particular attention to the following points to be developed:
Criterion A1.2.1 – Organisational, methodological, and operational tools aimed at achieving the three objectives set out in point 8.1 of the CSA (Maximum score: 6 points)
Criterion A1.2.2 – Methods for implementing the 6 main activities indicated in Section 8.1 of the CSA (Maximum score: 5 points)
Criterion A1.2.3 – Example of activity organisation and interaction between the roles indicated (Sections 8.4, 8.5, 8.6 of the CSA), the management of the awarded company (service coordinator), and the competent EUI office (on behalf of the contracting authority) (Maximum score: 3 points)
Criterion A1.3 – Proposed Personnel (Maximum score: 9 points)

The tenderer, within the technical report, shall indicate the following personnel proposed for the execution of the service covered by this contract:
Criterion A1.3.1 – Personnel proposed for fixed post service (CV) (Maximum score: 3 points)
Criterion A1.3.2 – Personnel proposed for inspection service (CV) (Maximum score: 3 points)
Criterion A1.3.3 – Personnel proposed for coordination service (CV) (Maximum score: 3 points)
Criterion A1.4 – Management of Proposed Personnel (Maximum score: 8 points)

The tenderer, within the technical report, shall describe the organisational and operational solutions dedicated to the following aspects:
Criterion A1.4.1 – Solutions to be adopted, with particular regard to the methods and timing for replacing staff absent due to holidays or illness, in order to ensure continuity in service delivery, with specific attention to the summer months (Maximum score: 2 points)
Criterion A1.4.2 – Indicate the training plan envisaged for the personnel assigned to the service, divided between managerial staff and operational personnel, specifying the detailed course content, the academic and professional profile of the trainers (including qualifications and years of experience in the relevant training topics), and the frequency and schedule of the courses. Particular importance will be given to training proposals tailored to the specific nature of the service (Maximum score: 3 points)
Criterion A1.4.3 – Indicate the career progression plan, benefits, loyalty incentives, and any performance-related bonuses intended for the group of personnel assigned to the contracting authority (Maximum score: 3 points)
Criterion A1.5 – Management of Emergencies and Large-Scale Sensitive Events (Maximum score: 5 points)
The tenderer, within the technical report, shall address and develop the following points:

Criterion A1.5.1 – Proposed security management plan for institutional events involving the presence of high-profile political and institutional figures (Maximum score: 2 points)
Criterion A1.5.2 – Proposed contingency plan for natural or malicious events affecting one or more EUI premises (Maximum score: 2 points)
Criterion A1.5.3 – Company business continuity plan to ensure the performance of the services covered by the contract, as well as the disaster recovery structure available to the company (Maximum score: 1 point)
A2 – Methods for self-monitoring service quality (Maximum score: 3 points)
The tenderer, within the technical report, shall specify the self-monitoring methods they intend to adopt to ensure that the activities performed comply with the contractual requirements. They shall also describe the methods for communicating the results of the checks carried out, as well as the identification of relevant KPIs and the frequency of their assessment.

A3 – Service improvements offered (Maximum score: 10 points)
The tenderer, within the technical report, shall describe the following service improvements they intend to offer:
Criterion A3.1 – Dynamic Surveillance: Daytime mobile control service covering all premises of the contracting authority through a mobile unit (Maximum score: 7 points)
Criterion A3.2 – Technological Improvements: Services or technologies (including and preferably AI-based) aimed at managing emergency response, operational flow at fixed posts, and the identification of security breaches (Maximum score: 3 points)
A4 – Possession of certifications in addition to those required by Article 14. Selection Criteria of this CSA (Maximum score: 2 points)
In addition to the three mandatory certifications required for participation ((UNI EN ISO 9001:2015; ISO 45001:2018; SA 8000:2014), the tenderer will be awarded 1 point for each of the following certifications held:
A4.1 – ISO/IEC 31010:2019 or equivalent;
A4.2 – UNI/PdR 125:2022 or equivalent.

The tenderer is required to submit a technical offer duly addressing all the aspects included in the above table, point by point.

Date: __/__/2025
Signature of the economic operator’s legal representative:

_________________________​​​​_____________________
 


