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Summary of the Findings of Workshop

Building networked relations among libraries is vital for institutional professional cooperation, personal career building or even for the optimal sharing of available resources among libraries. These virtual communities can work across space, time and organizational boundaries. The areas of networking may cover all the traditional activities of libraries such as acquisition, document processing, reference, circulation, photocopying services, interlibrary loan and library training services. Networking among libraries may be grounded on various levels such as 
· professional level (among libraries specialized in the same or similar subjects) 
· territorial level (among libraries operating at the same location)

· institutional level (among libraries of the same institutional profile i.e. among public libraries, academic, university libraries, special technical, medical libraries etc.)
· inter-personal level (these ties can be formalized operating in various forms such as professional federations, associations or may operate as informal meetings, events, assemblies and gatherings which are generally organized on voluntary basis.

Establishing a Network of Former EUI Trainees for the greatest part implies inter-personal connections of informal type. The network would consist of predominantly young-aged students located across Europe involved in the EUI’s library training programme as candidates, trainees or ex-trainees. Thus, establishing a proper network and finding the best means for the trainees’ forum should bear in mind the aspects of the trainees’ age, geographical location, language skills and variety of their interests. These aspects should also be considered during setting up the Network’s primary objectives and activities which may be as follows:
Objectives of the former trainees’ network:

· Providing primary (official) and supplementary (informal) information on the training programme (application, curriculum, training site (EUI Library), mentors, requirements, necessary skills, job opportunities, local orientation information (city, University, accommodation, transport, living costs, traditions etc.) for future candidates (FAQs, directories, case studies, interviews with trainees etc.); 
· Recruitment of new candidates (materials promoting the training programme, ex-trainees’ experience and achievement reports, internship reports etc.);
· Facilitating contact maintenance, changing ideas and cooperation among trainees and ex-trainees (news, discussion board sections, virtual workshops contact lists, trainee profile presentations, videos etc.);
· Serving as a knowledge base, a document repository for librarian training (with training curricula or any library-related documents);
· Promoting the reputation of EUI Library as a training institute for librarians (by success reports, best practice examples etc.). 
· The information accumulated on the network may also serve as a feedback for the librarian training institution itself: for the organizers, mentors and supervisors of the whole training programme as well as for the trainees’ sender institutions and other schools of librarian training.
Some general ideas for the possible implementation of trainees network information system
Structure, theme selection, policy issues

For eliminating the geographical distance among the trainees’, ex-trainees and trainee candidates and for the maximising of its publicity the whole network should be operated as a publicly accessible computer network available through the Internet.€ The major part of the information would be a website engined by a thematically hierarchically structured message board, discussion board system serving as the primary carrier of information consisting of various blocks of information and the whole system would be indexed and made searchable. There was a consensus on preferring this kind of information management to a simple e-mail-based discussion group as e-mails can be disruptive, intrusive, and annoying, whereas structured social networks allow people to choose what they want to read, use, and discuss. In an age when we are bombarded by information, having the option to pick and choose what is most useful and expeditious can be a welcome relief.

The core discussion board system can be complemented by informal components such as various blogs, Facebook, Twitter entries, comments, external links etc. serving as a secondary carrier of information and providing interactivity to the system. 
Social Bookmarking Tools allow users to post a list of favourite websites, or “bookmarks,” for others to search and view. Bookmarks can be tagged with metadata and shared publicly. They also can be kept private or shared only inside certain networks. Social library sites such as for example GoodReads (www.goodreads.com) and LibraryThing (www.librarything.com) or Anobii (www.anobii.com) allow users to keep track of books, share collections, and give or receive recommendations.
As regards policies, in access policy there would be no limitations in the access to the system, i.e. reading rights would be granted for everyone but access to writing into the primary carrier of information would be limited to registered trainees only (of course making comments or Facebook entries would be free for everyone). The selection criteria of discussion topics would strictly follow the above outlined objectives, giving no way to listing off-topic issues (such as ads, personalized messages, etc.)
For maintaining the integrity and transparency of the topics and for ensuring a continuous and smooth operation for the whole system a moderator and a system administrator would be needed to do these tasks as a part of their job. For the primary part of information a centralized supervision of the system is recommended (running a central server, moderating the major topics) while the informal part (blogs, Facebook, Twitter, external links, comments) would need weaker or no moderation at all.
In the primary core system the information provided should be well-structured and clearly arranged into a tree structured scheme split into different categories. Each category would be divided into several sub-categories thematically and they could be split into further sub-categories and so one but the maximum number of sub-category levels would not exceed the figure of 5-6. The secondary system attached to the main one is aimed at enriching basic information with special flavours and tastes by personalizing the pure facts. This is what would make the system impressive and attractive (accounts of experiences with photos, reports on events, blogs, etc.) 
Security issues and concerns
Online social networks are not without pitfalls. The online medium can harbor hidden dangers for online members because social networking sites and their users are not immune from hacking and other forms of online exploitation. Many online social networks contain features that are necessary to create the kind of open environment that is critical for the network to function. Security concerns include the inability to verify someone’s identity on a social networking site as one of the biggest risks. Other security issues include hacking a system and running malicious code or exploiting trusted websites that may be embedded within a social networking site. Therefore great care and caution should be paid for the security issues of the system.
Tools, technologies
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Here are some (only a few) ways how different social networking technologies (and tools) are being used by learning professionals worldwide – which may be useful and recommended for former EUI Library trainees as valuable devices in sharing their ideas, knowledge and opinions or just in contact maintenance. This short list contains only some hints and examples aimed at invoking some ideas only. 
Blogs
Blogs are great for learning from others, reflection, story sharing, facilitating connections among people, philosophizing, and much more.
Collaborative calendaring
Google Calendar (http://calendar.google.com) A free way for us to organise our schedules, we share our timetables among teachers and students to make the lesson timetabling clear, use as a diary 
Podcasting
Free and easy to create classroom podcasts and mp3s where the students get to hear, edit and publish themselves. Promotes ownership – extremely motivating.

Collaborative mindmapping
Mindmapping (http://mindmapping.com) is a very powerful methodology for structuring your own ideas but also within workshops it can be a strong tool for both learners and trainers. MindMeister (http://www.mindmeister.com) is a basic online tool. It stands out because of the clean and crispy interface, the excellent sharing options (share it really the way you want) and the user centric and personal service. MindMeister helps to keep all the information in the head organized.

Screencast sharing

(www.screentoaster.com) This is an online screen recorder with possibilities for the video integration in lectures, presentations, online sites. 

Presentation sharing

Slideshare (www.slideshare.com) This is a great way to share student work on a webspace.

Video sharing

The ability to quickly create a small learning piece and then distribute it to thousands of people instantaneously is great for quick pieces of instruction. YouTube (www.youtube.com) and TeacherTube (www.teachertube.com) videos can be embedded into wikis and blogs all the time.
Social bookmarking

Delicious (http://delicious.com) for social bookmarking. Social bookmarking allows users to post a list of favorite websites, or “bookmarks,” for others to search and view. Bookmarks can be tagged with metadata and shared publicly.
Collaborative editing

Google Docs (http://docs.google.com) for collaborating on line. Great for collecting data for a statistics lesson for example - create a form which all the students complete – all the data will be collected on a single spreadsheet.
Sync. In (http://sync.in), TypeWithMe (http://typewith.me) are realtime collaborative text tools. Students can write, edit, compare points of view or have online debates. They are better than email because not only the conversation partners but the other students then get the benefit of them too.

Social networking

Facebook (www.facebook.com) provides easy communication with students and colleagues, and private communication in groups"
Personalized start pages 

igoogle (http://www.igoogle.com) iGoogle is a personalized Google page. Add news, photos, weather, and stuff from across the web to your page. 

Integrated social/collaboration environment

Google Apps http://apps.google.com) provides many features all in the one place. This is a customisable start page. Generous 6MB of space in provided in the Gmail account. Files can easily be backed up to the email account – very useful for students uploading work. Shared calendar feature with text messaging provided. 
A brief outlook
It is worth looking for and learning some examples how existing library trainee networks are operating on the web. The following three are examples from Europe.

OWL : Oxford Website for Library trainees
http://oxfordtrainees.wordpress.com/
Graduate Library Trainees in London Website
http://ials.sas.ac.uk/knowhere/Home.html
ECML (European Centre for Modern Languages - Austria) Traineeship Website

http://traineeship.ecml.at
Synthesis
Former library trainees’ networks are organized principally on the basis of personal contacts with the primary objectives of finding new and maintaining existing contacts among trainees or ex-trainees. Various techniques and technologies are available for disseminating information which should be tailored to the heterogeneity of the trainees’ background. The content of information exchanged on the network should be carefully selected, categorized and properly structured through a consistent policy so as to adequately respond to the demands of students being in different stages of traineeship candidate, trainee, ex-trainee) provide good informative functions and to be easily retrieved. This may be more refined by applying various policies for access. At the same time an attractive appeal should be provided to the system (interesting personal reports, photos, nice design etc.) so as to motivate a growing number of students for joining and using it. A continuously growing number of tools and techniques are available now to perform different functions in contact keeping or knowledge sharing. We can also learn from the examples and experiences of other library trainees’ networks. It is our task to discover them and use them to best serve for our efforts.
4

