Fiasco Social Club: Organization, Management & Policy
1. Organization
Fiasco Social Club originated as a student initiative at the very beginning of the EUI’s creation. It is a
common space without any profit motive in which researchers come together and organize social
events, which aim at enhancing the sense of community at the EUI. It plays a crucial role as a meeting
place for EUI members in an informal environment allowing for such events as debates, policy
discussions, student parties (including national parties), barbecues, the screening of important sporting
or political events, jam sessions, billiard matches or simply a place to relax after a day’s work. In an
Institute where researchers work for the most part independently, a meeting place for social contacts
for people far away from home is an essential element in the mental well-being of the Institute’s
international community.
Management of Fiasco Social Club is based on a committee of volunteers (Fiasco Committee) of EUI
members who alternate shifts at the common space during weekdays. Each year the committee elects
two or three of its members (Fiasco Managers) to oversee the running of the social club, its policies,
coordination and promotion of regular social activities and communication with other EUI departments.
Furthermore, Fiasco Social Club managers are expected to play a role in the organization of sport
events, like the “Coppa Pavone” (football competition). The Fiasco Committee elects also a “Fiasco”
Auditor for the duration of one year.
The common space is normally opened by Fiasco Managers each evening from Monday to Friday while
the EUI is open. Exceptional opening hours can be granted during weekends as long as the different
closures of the EUI will be respected. The position of Fiasco Managers is a purely voluntary position that
is to be seen in combination with the voluntary contribution of other EUI members through the Fiasco
Committee. The workload of the Fiasco Managers should be limited in order not to obstruct their
regular duties as EUI members. Therefore, Fiasco Managers can limit the extent of social activities
depending on the extent of cooperation offered by other volunteers.
Fiasco Social Club Managers:
Contracts are for 12 months, running from mid-October in any given year. Managers are elected by the
Fiasco Social Club Committee among its members.
The Fiasco Social Club Managers and the Auditor are entitled, subject to the applicable provisions, to
receive an amount which is not inferior to the one authorized in the academic year preceding the entry
into force of the present document:
o in consultation with the Fiasco Auditor (who cannot be a Fiasco Manager), they make public
bi-monthly its financial accounts to both the Fiasco Committee and the Academic Service.
These accounts are at the level of daily contributions, and should clearly indicate the start and
end balances of cash and the bank account. The bank account, under the names and
responsibility of Fiasco Managers, contains the common funds for the management of the
Social Club. Members of the Fiasco community contribute in cash, through voluntary
donations, which is gathered by the Fiasco Managers and put into the bank account for the
purchase of common goods.
o they make best efforts that no losses occur, unless duly justified by the Fiasco Auditor.

Entitlement:
Those who have managed Fiasco are entitled to an extension of one month on their academic deadlines
for each full year of service, up to a maximum of two months.
Academic Rules and Regulations for the Doctoral and Master’s as amended by Academic Council
Decision N° 1/2017 of 18 January 2017
IUE 341/16 (CA 312) Rev.1
12.6 Extension of submission deadlines:
‘ Researcher Representatives:
Extension of submission deadlines for written work by one month for researcher representatives is
foreseen at the end of the second, third or fourth year, following the end of the representative’s
mandate.
EUI-Community Service Activities:
Extension of submission deadlines for written work by one month is foreseen for researchers who have
participated in an EUI-community service activity for each full year of service. This may be applied to the
academic deadlines in the first, second, third or fourth year.’

2. Rules and Guidelines for Running the Fiasco Social Club
In addition to points a. to d. enumerated below, the EUI’s general policies in their applicable versions (e.g.
EUI Access Policy, Fiasco Safe Space Policy and EUI Policy on Harassment Prevention and Education, current
versions annexed) are integral part of the present document.
a.
Safety:
•

Italian law stipulates that the common space that hosts Fiasco activities are to have a
maximum capacity of 150 at any one time.

•

It is strictly forbidden to:
o
Use equipment with naked flames (e.g. portable gas cookers);
o
Use multiple electric sockets (ciabatta) or connecting extension cables in series; o
Introduce additional heating apparatus;
o
Overload the electrical circuit with high-consumption apparatus;
o
Introduce inflammable liquids or substances;
o
Block or complicate access to the emergency exits;
o
Make any changes to the existing layout, system and equipment, if such is necessary,
it should be coordinated with the REF;
o
Move or make improper use of fire extinguishers.

• The following precautions shall be observed at all times
o
Smoking is prohibited within the entire Fiasco Social Club and EUI premises! No
exceptions! Breaking the no smoking rule can lead to expulsion from the EUI’s
premises by the Fiasco committee or by authorised EUI staff.
o
Do not place inflammable materials close to sources of heat (e.g. halogen or normal
electric light bulbs)

o
o

o
o

b.

Do not attach metal objects, chains or cables to any electrical wires or flexes of the
lighting fixtures
The barbecue may be used only outside and at 5 meters minimum distance from
trees, bushes and plants, in any case when using the barbecue, two extinguishers
must always be nearby.
After 10 p.m., the emergency exit in the main room is to remain closed, with a sign
clearly indicating that it is not to be used as a thoroughfare.
After 11 p.m. the noise reaching the neighbours must not exceed 47.3dBA. For special
exceptional cases, the EUI will apply to the competent authorities for exemptions.

Rules:

•
Fiasco Social Club reserves the right to refuse access to the common space where necessary.
The Fiasco Social Club committee members have the responsibility to be vigilant and sensible and refuse
access when deemed appropriate.
•
Anyone wishing to bring a guest must take the guest to the control room at the front of the
Badia in order for that individual to be signed in, and for them to sign the consent form. Guests need
to be registered via email with the Fiasco Social Club committee before engaging in social activities. The
EUI student signing in that individual must agree to the condition that any guest brought to the Institute
will be the sole responsibility of that EUI member, for which neither Fiasco nor the EUI will accept
liability.
•
EUI researchers, staff and guests who become verbally abusive and/or physically aggressive
towards people or immovable/movable property can be asked to leave the premises immediately
pending on the discretion of Fiasco Committee Members.
•
Without prejudice to any further disciplinary procedures, noncompliance with any of the
above rules can result in being banned from Fiasco Social Club for a specific time frame when deemed
necessary by Fiasco Management or by the EUI administration.
c.
Special Guidelines for Parties
•
On behalf of the organisers, the Fiasco Managers are to inform the EUI administration
(Director of Real Estate and Facilities Service [REFS]) about the holding of a party in good time with at
least two weeks’ notice so they can organise the provision of adequate security through REFS. If
appropriate, the EUI administration can thereafter reinforce security.
•
At least two organisers are to leave their names with the EUI administration in order to act as
contact persons: this designates them as the main persons responsible for the party.
•

The organisers must respect the rules and guidelines of Fiasco Social Club.

•
The organisers must be present at all times (if necessary, Fiasco Committee members will
support them in carrying out their duties) and are responsible for any damages, which might occur.
•
The organisers must make sure that they leave the common space in a cleanable state,
respecting the rules applied by the EUI for separate collection of garbage.
•
The toilets must be left in a decent state (i.e., one not undermining the dignity of the cleaning
personnel).

•
The security guards are to ensure that all guests exit the institute building when the party
finishes; organisers of the event are to indicate clearly to the guards that the event has finished.
The Fiasco Social Club reserves the right to refuse admission, or exclude, anyone who violates any
of the rules referred to above. Upon request, security guards can contribute to enforce the
provisions listed in the present document, without prejudice to the tasks assigned in their
contracts; in cases of security problems the security guards should be notified; they will act in
accordance with the Standard EUI Safety Rules and in accordance with their professionalism and
the service regulations of the Security Guards.
•
In cases of damages inflicted by researchers, guests or members of the EUI, the person(s)
responsible must cover the costs. Security guards, party organisers and Fiasco Social Club Committee
members should do their best to look out and identify such violators.
•
In cases where the person(s) responsible for the damage has not been identified, Fiasco Social
Club will cover the cost of repairs. In such cases, ultimate liability for damages will rest with the party
organisers, and the Fiasco Social Club Committee will retain the right to request the party organisers to
reimburse the costs thus incurred. Fiasco Social Club Managers must inform party organisers of their
liability set forth in this paragraph before the decision to hold the party is made.
d.

General Maintenance
In the event of a technical or mechanical failure, or as a result of ordinary wear and tear of the
equipment, insulation, furniture etc. provided by the EUI, Real Estate and Facilities Service (REFS)
is responsible for repairs and necessary replacements.

Annex to this document:
Email disclaimer,
External guest form,
EUI Access Policy,
Fiasco Safe Space Policy and
EUI Policy on Harassment Prevention and Education.

Florence, 12/06/2019

Fiasco – Disclaimer (email)
Fiasco Social Club is open every weeknight from 18:30 onwards for all members of the
Institute. Please note that non-EUI guests need to be invited to Fiasco by an-EUI member,
registered with fiasco.socialclub@eui.eu, and should notify and sign the consent form with
the staff at the Control Room by the main entrance when they arrive.
We remind you that the EUI Access Policy, Fiasco Safe Space Policy and EUI Policy on
Harassment Prevention and Education, must be respected by all users at all times.
Fiasco Managers are entitled to enforce those policies vis-à-vis the users. The users accept
to follow the indications given by Fiasco Managers. Violations of those rules will be
sanctioned.
If you no longer want to receive emails from Fiasco, please reply with 'unsubscribe' as the
subject.
Like your Fiasco experience? Want to become part of the team of volunteers who make this
possible? Send us an email and we will keep you informed about upcoming free shifts and
try to include you whenever you feel like running the common room! If you want to organize
an event in Fiasco, don't hesitate to contact us right away.

Fiasco Social Club External Guest Form

I, the undersigned ……………………………………………………., hereby declare that I
have been invited into the premises of Fiasco Social Club as an external guest by
……………………………………………….., a member of the European University Institute
(EUI).
I also declare to have read and understood the following:
-

Fiasco social club is based on the premises of the EUI in Badia Fiesolana. By entering
its premises, I accept to abide by any applicable internal rules and regulations, including
the EUI Access Policy, Fiasco Safe Space Policy and EUI Policy on Harassment
Prevention and Education.

-

Any activities undertaken within those premises remain within my personal
responsibility, including the consumption of food and beverages. No liability shall be
claimed on the side of the EUI.

-

Any processing of my personal data will be in full compliance with the EUI’s Data
Protection Policy.

Signed in Florence, on …………………………………..

……………………………….
External guest’s signature

………………………………
EUI member’s signature

Real Estate & Facilities Service (REFs)
EUI Access Policy
Version No. 1
15.10.2014
Presented by:
Real Estate & Facilities Service

EUI Access Policy – rev. 15.10.2014 last update 19.10.2016

EUI Access Policy
Responsible Office/Unit/Service/Department: Real Estate & Facilities Service
Responsible Official/Agent: Secretary General
Rev. date: 15.10.2014
Last update: 05.11.2015

Aim of the policy
The aim of the policy is to adopt and implement rules and regulations which will enable the EUI to provide a
safe environment accessible to all its members and users

Scope of the policy
Recipients of the policy are all EUI members and users

Purpose of the Policy
The purpose of the policy is to ensure authorized access and security of all EUI buildings and structures

Policy Implementation
The Director of the Real Estate and Facilities Service, in cooperation with the Building Expert, is responsible
for the implementation of the policy
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Policy Sections
1.
2.
3.
4.
5.

General Rules
Off Hours Access
Animals
Internal Connecting Road
EUI Closures

1. General Rules
Security measures are in place for access to the EUI campus:
1. A CCTV system is operational and monitored by Security Guards 24/7*;
2. Intrusion detection systems are active in all buildings;
3. Remote access control is active in all passages.
Access to EUI premises is open during office hours, which vary according to different buildings (see table
below).

OFFICE HOURS
SEAT
Badia Fiesolana
Villa Schifanoia
Villa Salviati (HAEU)
Villa Salviati (CA – MN)
Convento San Domenico
Villa la Fonte
Villa il Poggiolo

Monday - Friday
8.00-19.00
8.00-19.00
8.30-17.00
8.00-19.00
8.30-13.00 / 14.00-17.30
8.00-19.00
8.30-13.00 / 14.00-17.30

Exceptions: areas restricted for safety and security purposes, such as power plants or IT machine rooms, can
only be accessed by authorized personnel equipped with personal badges.
*Shootings are channeled and displayed in the Control Room located in the Badia Fiesolana.

Page 3

EUI Access Policy – rev. 15.10.2014 last update 19.10.2016

2. Control Room (Badia Fiesolana)


The control room is manned by both civilian personnel and security guards: civilian staff are on duty from
Monday to Friday from 8 am to 5 pm, while security guards from 5 pm to 8 am and during weekends and
EUI closures.



The emergency number of the EUI (055 4685499) is active in the control room 24/7.



Control room operators are trained in emergency procedures, and are able to provide an adequate
response for any kind of safety and security issues: operating instructions, constantly updated and
improved, are available in the VADEMECUM FOR CONTROL ROOM OPERATORS.



Security guards regularly patrol EUI property every day of the week from 10 pm to 6 am, especially at
weekends and at Villa Salviati, where the EU Historical Archives are located (2 additional guard tours are
scheduled here).

3. Building Managers

Building managers play a key role for the security management of the campus: during office hours (see
above) they provide an essential service, actively cooperating to the monitoring of control and security
systems within the buildings of the EUI.
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2. Off Hours access
Outside office hours (see table above) and/or in case of seats that do not have a Front Desk (Villa Malafrasca,
Villa Paola, Villa Sanfelice, Villa Raimondi, Villino, Casale), people can access or leave EUI buildings only
if they are authorized* EUI members, and in any case only using their EUI ID card:
In such cases, in the interest of safety and security, please follow these instructions when entering or leaving
EUI buildings:





To enter or leave swipe your EUI ID Card in the reader next to the door;
To prevent the alarm going off wait until you hear a 'beep' before opening the door and do not leave it
open longer than necessary;
In an emergency use the panic button next to the door - this will set off the alarm and open the door;
If your EUI ID Card does not work or you need help please call the control room emergency number:
[+39] 055 4685 999- an operator is on duty 24 hours a day 7 days a week.

Please take note of the following:













doors are alarmed;
doors fitted with access control have no handles and can therefore be opened only by swiping your EUI
ID card in the reader when entering or leaving through these access points;
anti-panic doors are alarmed and therefore, to avoid sounding the alarm, you must swipe your EUI ID
card in the reader when entering or leaving through these access points.
Off-hours access might differ from daytime; detailed maps with highlighted access points are available
at the following links:
Badia Fiesolana (including Villa Paola and Villa Sanfelice)
Villa Schifanoia (including Villino and Casale)
Villa Raimondi
Convento San Domenico
Villa la Fonte
Villa il Poggiolo
Villa Salviati

(*Access to some buildings might be limited to restricted group of Academic or Administrative Staff, please refer to your Department/Unit/Service
coordinator)
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3. Animals
Animals are not allowed on EUI premises for security and hygiene reasons.

4. Internal Connecting Road
Access to the connecting road between the Badia Fiesolana and Villa Schifanoia is regulated and restricted.



Pedestrian & Cycling Walkway: access granted to EUI members through the small pedestrian gate (to
be opened using your EUI ID Card).
Driveway (to be opened upon request to the Control Room by entry phone): access allowed to a limited
number of authorized staff and during working hours only.

5. EUI Closures
- Summer Break
The Institute is usually closed for a few weeks in the month of August (dates vary according to the calendar).
During the Summer break all EUI Buildings, with the sole exception of the Badia Fiesolana, are totally
closed and EUI ID card readers are deactivated: access with EUI ID cards is granted only at the Badia
Fiesolana (refer to above mentioned maps for access points).
Further details on services available during the closure can be found at the following link:
Summer Break – user’s manual
Concerning safety and security matters, security personnel are present in the control room at the Badia
Fiesolana 24/7 and can be reached on the internal extension 2999, via the external number 055 4685-999 or
by email to eui.control.room@eui.eu.
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- Winter Break
The Institute is usually closed for 2 weeks during Christmas and New Year's holidays (dates vary according to
the calendar).
During the Christmas break EUI members can access all EUI buildings (including the internal car parks):
access to buildings is granted using an EUI ID card and is at the member’s own responsibility (see maps
above for access points).
Further details on services available during the closure can be found at the following link:
Winter Break – user’s manual
Concerning safety and security matters, security personnel are present in the control room at the Badia
Fiesolana 24/7 and can be reached on the internal extension 2999, via the external number 055 4685-999 or
by email to eui.control.room@eui.eu.

- Other Official Short Breaks and Holidays
During Easter break, short breaks and bank holidays, EUI members can access all EUI buildings (including
the internal car parks): access to buildings is granted using an EUI ID card and is at the member’s own
responsibility (see maps above for access points).
Short Breaks - user’s manual

Related Information
See also Safety and Security Policy

Internal processes
Evaluation of the policy and frequency of revisions: once a year.
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EUI Safety and Security

The Institute enjoys a degree of autonomy under its founding Convention and the Headquarters Agreement
with Italy, and takes inspiration from the basic principles of Italian and European safety and security
regulations.
Above and beyond from the statutory provisions, the European University Institute has always endeavored
to improve the safety and security of the working environment and strives to ensure the highest standards
achievable in practice on each site.
This is the organizing structure at the Institute regarding security:








The Employer (DL) who has the Authority and the responsibility of the organization
The Safety and Security Officer
The external Supervisor for the Prevention and Protection Service (RSPP)
The external Physician responsible for evaluation of the work environment and health of workers
The Staff Representatives for Security (RRLLSS)
The Emergency Team Members
The First Aid Team Members

The President of the Institute, as Employer, has entrusted the Secretary General with the mandate for
Director in charge of Security, and the Secretary General has accepted it.
The role of Safety and Security Officer and of Operator in charge of the Prevention and Protection Service
(ASPP) has been entrusted to Geom. Stefano Carfi.
The role of external Supervisor in Charge of the Prevention and Protection Service (RSPP) has been
entrusted to the external consultant, Ing. Carlo La Ferlita.
The medical professional responsible for evaluating worker health and work environments is the external
consultant, Dott. Giuseppe Cupelli.
The role of Staff Representative for Security (RRLLSS) is, currently, performed by Mr. Paolo Baglioni, Mr.
Daniel Belardini and Mr Andrea Sacchettini.
Within the Institute a consultative Committee on Safety and Security, assists the Secretary General in the
coordination of safety and security policies at the EUI.
The Emergency Team and First Aid Team have been organized and duly trained. The lists of members are
published on the following links:



First Aid Team
Emergency Team

1

In order to obtain the best possible level of security everyone is requested to cooperate in observing the
Rules on the subject of Safety and Security.
It is well to underline that the specific activities of the Institute do not give rise to particular risks.
However, owing to the configuration of certain premises, which are prestigious but not of recent
construction, in certain cases the management of an emergency might require special attention.
In any case the premises are endowed with the essential equipment for security which is verified
periodically and when necessary updated.
A video-surveillance system has been activated to protect the security of EUI members. The system is
managed by a control room which is always staffed alternatively by internal and external staff, the phone
number is 055/4685.999, internal phone number 2999.
Escape routes are foreseen and constantly monitored.
The maintenance of thermic and electric systems, the checking of the electric ground system, the control of
elevators, etc are carried out regularly so as to guarantee their correct function and hence guarantee safety
for users.
The Institute has approved the following safety documentation:
-

Emergency Plan
Document for Risk Assesment.
Rules Security Prevention
















Find the ways of escape, the emergency exits and the meeting points closest to you (see emergency
plan).
Learn the position of the emergency buttons and fire-extinguishers.
Don't obstruct, ever, ways of escape or emergency exits.
Observe and respect signs.
Do not smoke.
Do not use private electric equipment (stoves or heaters)
The use of small personal electric devices (tea kettles, coffee pots etc.) is allowed provided that they
meet EC security standards (check with the porters).
Do not keep halogen lamps next to curtains or other inflammable materials.
Do not overload electric sockets.
Turn off electrical equipment at the end of the day.
Always point out the state of disrepair of electric equipment or sockets.
Always point out any anomaly that might cause an accident, even if it seems negligible, on the basis
of internal procedures (indicate references in order to proceed).
In case you need to use power strips or extensions, place the extensions and power strips in such a
way as to avoid deterioration due to crushing or cuts.
Remember to keep the emergency number at hand: 055/4685.999, internal number 2999
Take note of the number of the reception desk of your building, to be used with or alternatively to,
the emergency number in case of danger: 055/4685.999, internal number
2

EUI PolIcy
on harassmEnt
PrEvEntIon
and EdUcatIon

EUI POLICY ON
HARASSMENT PREVENTION
AND EDUCATION

The Institute is committed to creating a stimulating and supportive
learning and working environment that is free from discrimination
and harassment.
Harassment, in all its forms, is unacceptable. It violates individual
dignity and may create an intimidating, hostile, degrading, humiliating or offensive environment. These guidelines offer an overview of
harassment as that term in used in this Policy as well as suggestions
for practical ways of dealing with it. They are not intended to promote an environment in which social or intellectual contact is unnecessarily restricted, or in which the quality of normal study/work
relationships between individuals is adversely affected. Rather, they
are intended to reinforce the standards of respect and civility with
which all members of the Institute are expected to treat one another.
Scope: Conduct that occurs in the process of application for admission to a programme or selection for employment is included
in these guidelines, as well as conduct among Institute researchers
and post-doctoral fellows, and academic and administrative staff
members. This policy covers all members of the Institute including
visitors to the premises. This Policy may be subject to periodic revisions. All suggestions should be emailed to
Veerle.Deckmyn@eui.eu
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1. THE INSTITUTE’S POLICY STATEMENT
Any incidents of harassment will be regarded extremely seriously
and may constitute grounds for disciplinary action. Information
and training of persons involved in raising awareness and dealing
with harassment will be provided by the Institute. This Policy will be
distributed to all members of the Institute and to all members upon
their arrival. It will also be posted on the Institute Website.

2. WHAT IS HARASSMENT?
Harassment takes many forms and can be a source of great anxiety to an
individual. The assault on a person’s confidence can also directly affect the
quality of life, mental or physical health, and academic/professional performance of the individual. Harassment may occur where the harasser has
a position of authority but may also occur among peers. It may also occur
when there is a perception of power among or between individuals with
no formal academic or employment relationship Some of the behaviours
outlined below may cause only minor offence if occurring only once, but
if repeated the conduct becomes harassment; other more serious behaviours may constitute harassment even if they occur only once – all of
them are inappropriate and unacceptable. In a diverse community such as
the Institute, differences of attitude or culture may result in the misinterpretation of social signals; what is perceived as harassment by one person
may not seem so to another. However, the defining features are that the
behaviour is offensive or intimidating to the recipient and that it is unwanted and not reciprocated. Harassment may be either deliberate or unintentional. The standard for deciding if particular conduct is harassment
is whether the action would be regarded as harassment by a reasonable
person who is or who ought to be well-informed about an accepted range
of appropriate social behaviours, with all due respect for cultural values.
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3. SEXUAL HARASSMENT
Sexual harassment can occur in interactions and relationships
between women and men, women and women, men and men.
Examples include:
•

any form of behaviour relating to a person’s sex or sexuality
which patronises or causes offence, discomfort or intimidation.
This could be remarks, looks, attitudes, jokes or offensive language, and includes situations in which communications are
transmitted electronically;

•

the display or electronic transmission of pornographic, semipornographic, suggestive, or homophobic material, unless justified in the academic context and without prejudice to artistic
freedom;

•

making provocative suggestions or pressuring people to accept
unwelcome invitations;

•

deliberate, and inappropriate physical contact to which a person has not consented.

4. HARASSMENT based on grounds of ETHNICITY
or RELIGION
Ethnic and religious harassment is hostile and offensive behaviour
from one individual or group of people towards one individual or
group of people of a different race, ethnic origin or religion.
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Examples of this type of harassment are:
•

any act which causes discomfort, intimidates or offends, or
which incites others to do so – such behaviour can include the
use of derogatory names, insults, racist jokes or the ridicule of
an individual for cultural/ethnic/religious differences;

•

the display or electronic transmission of offensive material, including racist graffiti, unless justified in the academic context;

•

verbal abuse and threats;

•

physical attack.

5. HARASSMENT based on grounds of DISABILITY
Harassment based on grounds of disability refers to forms of behaviour which make direct or indirect reference to disability or impairment and thus cause discomfort, or forms of behaviour which patronise, insult or offend people with a physical, or mental disability.

6. BULLYING
Bullying can be defined as offensive, malicious, intimidating, insulting or humiliating behaviour, often associated with the misuse of
power or position. Attacks on the individual may often be sudden,
irrational and/or unpredictable or may be sustained and regular.
Bullying undermines a person’s ability to function normally, their
self-confidence and self-esteem This policy recognises that different
cultural backgrounds may affect the perception of bullying.
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Indicative examples of bullying are:
•

academic bullying, asserting a position of intellectual superiority in an aggressive, abusive or offensive manner or making
ungrounded threats of academic failure;

•

public reprimand, ridicule, sarcasm or humiliation;

•

constant criticism or trivialising of another’s achievements;

•

verbal and/or physical intimidation;

•

setting arbitrary or unachievable workloads, and making threats associated with failure to achieve;

•

ostracism.

Victims of bullying can report cases to members of the Panel.

7. THE INSTITUTE’S POSITION
The Institute recognises that:
•

Harassment or bullying on the premises of the Institute is wholly unacceptable behaviour; any incidents will be taken very seriously and complaints will be considered promptly;

•

While many cases of harassment or bullying may be resolved
informally, harassment or bullying may result in disciplinary
action against (an) individual/individuals;
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•

because of the particular sensitivity of harassment/bullying complaints and their consequences, confidentiality is of utmost importance and will be maintained wherever possible; however, the
Institute has an obligation to protect both the complainant and
the wider Institute community (including the alleged harasser(s)).

Those involved in handling harassment/bullying complaints will
disclose information only when absolutely necessary, and the complainant will be consulted before any disclosure of information is
made. By making a complaint, or offering evidence as a witness to
an incident of harassment or bullying, an individual may attract criticism and hostility. Full support will be provided by the Institute to
protect her/him from victimisation or retaliation. False accusations
of harassment will constitute similar grounds for discipline.

8. PROCEDURES FOR DEALING WITH HARASSMENT
The following process describes three levels for resolution of a harassment complaint: personal resolution, informal action and formal action. It is possible (although unlikely) that complainants will
use each of these stages, but they are not obliged to do so. The action
taken or discussed will depend upon the circumstances of each case.
In all but the most serious cases, the Institute would hope that the
complaint can be addressed through the personal resolution or informal action stages.
Whatever action the complainant takes, it is sensible to keep a note
of dates and details of any harassing incidents, including a note of
any ways in which the incidents cause the complainant to change
or modify her/his daily routine, pattern of work and/or social life.
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a) personal resolution
People may be able to resolve many of the forms in which harassment or bullying occurs by making it clear to the individual(s) concerned that the behaviour is not welcome, that it offends or makes
them uncomfortable. Alternatively, complainants may wish to discuss the situation with colleagues. Anyone who has been subjected
to harassing behaviour can also choose to get in touch with a member of the Panel, as listed in the annex. The Panel members are informed members of the Institute who will listen sympathetically and in
confidence to the problem, provide advice on Institute procedures
and other sources of support, and help complainants decide what, if
anything, they wish to do.
b) informal action
This procedure envisions the participation of a panel member in resolving the situation. Informal action may be invoked in the first instance or if an attempt at personal resolution does not succeed. The
complainant should draw the situation to the attention of a member
of the Panel. Complainants may wish to be accompanied at this meeting by an Institute colleague or friend or researcher representative
or post-doctoral fellows’ representative.
Depending on the circumstances of the case, the person with whom
the complainant has raised the issue may investigate the allegations
or take action which may include either chairing a meeting between
the complainant and the alleged harasser(s), or approaching both
parties - complainant and alleged harasser(s) - separately. Account
will be taken of the alleged harasser’s/harassers’ right to state her/
his/their case. Every attempt will be made to deal with the complaint as quickly as possible.
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This informal stage may not in itself result in any further formal
internal investigation or disciplinary action, but is intended to facilitate a local resolution between the parties. The importance of confidentiality will be stressed to all those interviewed and everyone
will be strictly required not to discuss the complaint with colleagues
or friends. Breach of confidentiality may give rise to the Panel recommending disciplinary action.
c) formal action
Where personal or informal resolution is not appropriate (because
of the seriousness of the allegations or because the conduct continues), or is not requested, or where the outcome has been unsatisfactory, then a formal complaint may be brought to the Panel.
Complainants should note, however, that only in exceptional circumstances will a formal complaint be considered more than three
months after the most recent incident of alleged harassment.
Complainants should also keep records of the events and indicate evidence of the facts (letters, emails, witnesses). All complaints
must be reported and dealt with within a reasonable time. Complaints will be investigated in an independent and objective manner
by a Panel convened by the President.
In the first instance, the role of the Panel will be to determine
whether there is sufficient evidence to support the complaint or
whether the complaint is without foundation. As appropriate, the
Panel may then refer the matter on through the Institute’s disciplinary procedures. Both the complainant and the alleged harasser(s)
may be accompanied by an Institute colleague or friend or researcher representative or post-doctoral fellows’ representative.
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The importance of confidentiality will be stressed to all those interviewed and everyone will be strictly required to refrain from discussing
the complaint with colleagues or friends. Breach of confidentiality may
give rise to the Panel recommending disciplinary action.
The investigation will focus on the facts of the complaint. Neither
the complainant, nor the alleged harasser(s) will be required to repeat distressing or embarrassing details any more than is necessary.
The complainant will not be required to give evidence with the other
party present. Neither party will have the right to cross-examine
the other. The Panel will report to the President and make recommendations as to further action, as appropriate. Where the alleged
harasser(s) is/are (a) researcher(s) or post-doctoral fellow(s), or (a)
member(s) of administrative or academic staff and a case exists to
support the complaint, the Panel may refer the matter on through
the Institute’s disciplinary procedures.
The difficulty in defining what conduct constitutes harassment or
bullying should not stop researchers, post-doctoral fellows, academic or other staff members from discussing, or complaining about,
behaviour which is causing them distress, to a supervisor or panel
member. However, it should also be recognised that it is everyone’s
personal responsibility to limit public discussion of allegations of
harassing/bullying behaviour, as this may make it more difficult to
achieve a satisfactory and just resolution.

9. CONSENSUAL RELATIONSHIPS
Romantic and sexual relationships between supervisors, researchers
and post-doctoral fellows, and academic or other staff are not expressly prohibited by Institute harassment policy. However, even
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when both parties have consented to such relationships, these relationships can still raise serious concerns about the validity of the
consent, conflicts of interest, and unfair treatment of others. This
concern is not limited to consensual relationships between supervisor and researcher or post-doctoral fellow, but equally applies to
consensual relationships between senior and junior academic or
other staff or any other relationship where one party has or may
have supervisory authority over the other. When an academic staff
member has any professional responsibility for the researcher’s or
post-doctoral fellow’s academic performance and/or professional
future, mutually consenting relations might constitute a violation
of professional ethics and responsibility. A similar violation may
occur in a hierarchical employment relationship. Thus, in all such
cases of consensual romantic or sexual relationships, disclosure of
the relationship to any member of the Panel listed in the annex is
encouraged, so that arrangements can be made by the President or
Head of Department for objective evaluation and decision-making
regarding the more junior party. The Panel member will keep the
disclosure confidential as far as possible, rearranging if necessary
supervision responsibilities.
Romantic or sexual relationships with researchers and post-doctoral fellows which occur outside of the instructional or supervisory
context may also lead to similar difficulties. Because of the Institute’s
relatively small size and the regular changes in personnel, academic and administrative staff engaged in such relationships should
be sensitive to the constant possibility that they may at some later
time be placed in a position of evaluation and/or responsibility. Disclosure as a policy is encouraged in order to avoid such conflicts of
interests with no intention to violate individual privacy.
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10. THE PANEL
The Panel is a body consisting of members of the Institute drawn
from the Institute’s various components. Some of them sit on the
Panel due to their intrinsic role in the welfare area or their responsibility in teaching and supervision. It is an advisory body reporting
to the President and has a problem-solving role. All disciplinary action itself is outside the scope of this body and is the responsibility
of the Disciplinary Committee.
Members of the Panel are appointed by the President from among
academic and other staff, as well as from the researcher representatives and post-doctoral fellows’ representatives.
The members of the panel and their contact information can be
found here.
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