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Phase

NO YES

NO

YES

NO

CHAS Member holds
sessions with 
Complainant 

Complainant contacts
a CHAS Member 

No names are 
kept  in the 

record

CHAS Member records the parties' 
names and notifies Respondent's 

name to CHAS Coordinator

Does complainant give
consent to CHAS member to
record both parties' names?

All complainants give
consent for escalation

CHAS Coordinator receives
at least 3 notifications about 

the same respondent within 5 
years from the first contact

Escalation process
is not triggered.

CHAS coordinator asks 
complainants to reaffirm their
consent before notifying the
relevant authority to escalate

CHAS Coordinator
informs the relevant

authorities

The Provost (for faculty, academic staff, 
researchers, fellows or students)

The Director of Human Resources (for 
professional staff, trainees, contractors, 

or service providers).

HR Director/Provost may
implement preventive and

supportive measures.

YES
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